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TOWN OF MILAN 
OFFICE HOURS qy 
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Town Clerk/Tax Collector 
449-3461 





Monday: 9:00-12:00 
1:00-4:00 
6:00-8:00 

Tuesday: 9:00-12:00 
1:00-4:30 

Wednesday: 9:00-12:00 
1:00-4:30 

Thursday: 9:00-12:00 


1:00-4:30 
- Selectmen Office 
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449-2484 
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Monday: 8:00-3:00 
7:00-8:00pm 
Tuesday: 8:00-3:00 
Wednesday: 8:00-3:00 
Thursday: 8:00-3:00 





Milan Public Library 
449-7307 
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Monday: 
Tuesday: 
Wednesday: 


1:30-7:30 
11:30-4:30 
11:30-4:30 


Building Inspector 
Monday: 7:00-8:00 


Visit our website at www.thetownofmilan.com 
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Town Officers 2010-2011 


Board of Selectmen Term Expires 


George Pozzuto 2011 
Mickey Miller 2012 
Randy Fortin 2013 


Moderator 
Rodney Young 


Administrative Assistant 
Lynn Dube 


Town Clerk 
Dawn Miner 


Tax Collector 
Dawn Miner 


Deputy Town Clerk & Tax Collector 
Wendy Stanton 


Road Agent 
Harley Mason 


Supervisors of the Checklist 


Cindy Lang 
Ernie Miner 
Matt Young 
Library Trustees 
Sydney Flint 
Carl Humiston 
Lois Alger 


Librarian 
Jane Jordan 


Trustees of the Trust Fund & Capital Reserve Funds 
Christy Langlois 2011 


Lynn Dube 2012 
Patty Chase 2013 





Treasurer 
Jennifer John 2011 


Cemetery Trustees 
Douglas Young 2011 
Jane Jordan 2012 
Paul Ayotte appointed 
Recreation Director 
Mike Fortier 


Fire Chief 
Ted Tichy 


Building Inspector 
Paul Ayotte 


Health Officer 
Randy Fortin 


Welfare Officer 
Rolanda Duchesne 


Emergency Management 


George Pozzuto 


M&D Ambulance 
Paul Prouty-Director 


Town Forester 
Ted Tichy 

Planning Board 
David Hickey 2013 
Mickey Miller 
Erik Gagne resigned 6/4/10 
Rodney Young 2011 
Matthew Young 2012 
Mike Fortier appointed 8/23/10 


Zoning Board of Adjustment 
Christy Langlois 2011 
Rodney Young 2012 
Michael Lavoie 2012 
Linda Lamirande 2013 
Lincoln Robertson 2013 


Conservation Commission 
Maryelizabeth Coleman 
Thomas Coleman 





Warrant 2011 
To the inhabitants of the Town of Milan, in the county of Coos and the State of New Hampshire 
qualified to vote in town affairs: 


You are hereby notified to meet at the Milan Village School Gym on Tuesday the 8th day of March, 
2011 at 6:30 PM to act on the following subjects: 


1. To choose all Town Officers for the ensuing year. 


2. To see if the Town will vote to raise and appropriate $224,500.00 for General Government. 
(Majority vote required) 


Executive/Administrative $45,000.00 
Election/Registry/VS $56,000.00 
Financial Administration $16,000.00 
Property Assessment/Reval $10,000.00 
Legal Services $5,000.00 
Employer Expenses $16,000.00 
Planning and Zoning Boards $7,000.00 
Government Buildings - $42,000.00 
Cemeteries $17,500.00 
Insurance $7,000.00 
Regional Associations $3,000.00 
$224,500.00 
3. To see if the Town will raise and appropriate $106,500.00 for Public Safety. (Majority vote 
required) 
Police Department $47,000.00 
M&D Ambulance $11,000.00 
Crossing Guard $ 4,000.00 
Fire Department $27,500.00 
Building Inspector $2,000.00 
Emergency Management $15,000.00 


$106,500.00 


4. To see if the Town will vote to raise and appropriate $198,890.00 for Highways, Streets and 
Bridges. (Majority vote required) 


Town Maintenance $130,000.00 
Highway Block Grant $42,890.00 
Street Paving $20,000.00 
Street Lighting $6,000.00 

$198,890.00 


5. To see if the Town will vote to raise and appropriate $150,150.00 for Sanitation. (Majority vote 
required) 


Solid Waste/Recycle Collection $97,150.00 
District Disposal $53,000.00 
$150,150.00 


6. To see if the Town will vote to raise and appropriate $50,000.00 to be added to the Capital 


Reserve Funds previously established. Selectmen recommend this Appropriation. (Majority vote 
required) 


M&D Ambulance $0,000.00 
Fire Truck $20,000.00 
Highway Equipment $5,000.00 
New Town Building & Renovations $25,000.00 

$50,000.00 


7. To see if the Town will accept the balance of the budget as prepared by the Selectmen to raise 
and appropriate $45,033.00 for this purpose, which is exclusive of preceding articles. (Majority 
vote required) 


Health Administration $700.00 
General Assistance $5,000.00 
Intergovernmental Programs $3,000.00 
Parks and Recreation $ 13,000.00 
Library Trustees $12,833.00 
Patriotic Purposes $500.00 
Timber Management $5,000.00 
Conservation $1,000 00 
Int. Tax Anticipation note $4,000.00 

$45,033.00 


8. To see if the Town of Milan will vote to raise and appropriate the sum of one hundred thousand 
dollars ($100,000.00) for the purpose of paving the portion of Success Road that was reconstructed 
last year. The Selectmen recommend this appropriation. (Majority vote required) 


9. To see if the Town of Milan will vote to raise and appropriate the sum of seventeen thousand 
dollars ($17,000.00) for the purpose of paying off the outstanding balance on the cost of purchasing 
5 self-contained breathing apparatus units acquired by the fire department in 2010. The Selectmen 
recommend this appropriation. (Majority vote required). 


10. To see if the Town of Milan will vote to create a capital reserve fund (Selectmen to be agents of 
the fund) for town road reconstruction and paving projects. Funds deposited in this account will be 
assigned from undesignated funds (surplus) remaining in the Town Maintenance, Highway and 
Streets Paving, and Street Lighting line items at the end of each fiscal year. The Selectmen 
recommend this action. (Majority vote required) 


11. To see if the Town of Milan will vote to approve establishment of a Town Auditor position to be 
elected by voters at the 2012 Town Meeting. The Selectmen recommend this action. (Majority 
vote required) 


12. To see if the Town of Milan is in favor of creating a town committee of volunteers to explore the 
feasibility and practicality of establishing a town forest. Recommendations from the committee 
would be non-binding on the Town unless approved by the voters. The Selectmen recommend this 
action. (Majority vote required) 


13. To see if the Town of Milan is in favor of allowing ATVs and UTVs to ride on town roadways 
following the same rules of motor vehicles. This item was submitted by petition. The Selectmen do 
not recommend this action. (Majority vote required) 


14. To conduct any other business that may legally come before this meeting. The polls will be 
open from 1:00 PM to 7:30 PM. 


Given under our hands and seal this 7th day of February in the year of our Lord, Two Thousand 
Eleven. 


The Milan Board of Selectmen 
George Pozzuto 
Randy Fortin 


Mickey, Miller a 
Z VEE 
AD Si 





Budget of The Town of Milan, NH 





| 
Appropriation | Actual Proposed 
| Fiscal 2010 | Expenditure 2010 Appropriation 2011 








Purpose of Appropriations 
General Government: 
4130 Executive Administration 


$42,000.00 





4140 Election/ Registry /Vital Statistics 


$60,454.00 


$42,111.00) 


$45,000.00 





$47,806.00 | 





4150 Financial Administration 


$15,800.00) 


$15,566.00, 


$16,000.00 





4152 Property Assessment/ Reval 


$43,700.00 


$43,543.00! 





4153 Legal Services 


$3,000.00! 


$0.00 





4155 Employer Expenses 


$16,000.00 


$14,758.00. 





4191.1 Planning Board 





$3,500.00) 


$2,329.00 





4191.2 Zoning Board 





$3,500.00! 


29-9127 001. 





4194 Government Buildings 
Cemeteries 
4195.1 East 


$42,000.00. 


$8,300.00) 


$32,559.00) 


$8,209.00) 





4195.2 West. 


$4,200.00| 


$3,262.00, 


} 





4195.3 Burials 


$4,000.00) 


$5,263.00) 





4196 Insurance 


$8,000. 00) 


$6,027.00) 





4197 Regional Associations 
Public Safety 
4210 Police Department Cont. 


_ $50,000.00! 


$3,000. 00] 


$2,488.00) 


$45,000.00) 


ie 


$47,000.00 





4211 Crossing Guard 


$5,000.00! 


$3,510.00 


$4,000.00 





4215 M&D Ambulance 


$3,600.00) 


$3,600.00) 





4220 Fire Department 


$27,700.00 


$28,902.00 


$27,500.00 





4240 Building Inspector 


$2,000.00) 





$1,861.00, 


$2,000.00 





4290 Emergency Management 
Highways, Streets and Bridges 
4311 Town Maintanance 


_$130,000.00) 


$15,000.00! 


~ $6,984.00) 


$126,666.00 


$15,000.00 


$130,000.00 





4311 Highway Block Grant 


$38,440.00) 


$38,695. 00) 


$42,890.00 





4312 Hwy &Streets/Paving 





$20,000.00) 


$22,237.00, 


$20,000.00 





4316 Street Lighting 
Sanitation 
4321 Solid Waste/ Recycling/Collection 


$5,500.00. 


$95,244.00) 


$5,697.00 


$95,244.00 


$6,000.00 


$97,150.00 





4324 AVRRDD/ Carberry 
Health 

4411 Health Administration 
Welfare 

4441General Assistance 





$63,540.00, 
$700.00 


$6,000.00 


$57,335.00 
$625.00! 


$1,500.00 


$53,000.00 





4444 Intergovernment Programs 
Culture and Recreation 
4520 Parks and Recreation 


$3,000.00! _ 





$9,000.00; 


$3,000.00. 


$8,452.00) 





4550 Library Trustees 


$18,413.00, 


$18,413.00, 





4583 Patriotic Purposes 
Conservation 
4619 Timber Management 


$500.00. 


$2,000.00 


$82.00 


$0.00) 





Conservation Committee 
Debt Service 
4711 Principle Long Term 


$1,000.00, 


$0.00. 


‘= 





~ $600.00! 


$0.00 





4721 Interest Long Term 


$0.00. 


$0.00, 





4723 Int Tax Anticipation Note 





$4,000.00: 


$0.00 | 














Capital Outlay 


























4902 Machinery, Vehicles& Equip) = = =———— $0.00 0.00 eee 
4902.1 Fire Hose and Fittings = =| ~=— $20,000.00 ~ —s $13,300.00, _- 





4901 Land $0.00) 





















































4903 Buildings $0.00. $0.00. GA %s e8$G06 
Operating Transfers Out 

4915 Capital Reserve Funds rey . | ee s 

M&D Ambulance | _ | $5,000.00] $5,000.00) 5 ete 0100 
Fire Truck _ Seas |. 98$20,000700| | S20,0000RIn $20,000.00 
Highway Equipment ____| 9725$5,000:00| i“ (ss SS COT OOreaee* Veegecoeme 
New Town Building & Renovations _ $25,000.00 $25,000.00 ~ $25,000.00 
Total Appropriations $833,091.00 $762,836.00 $778,073.00 
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Budget of the Town of Milan 











Estimated Revenues 











Estimated 


Actual 


Estimated 











Taxes 
3120 Land Use Change Tax 








3185 Yield Tax 


Revenue 2010 Revenue 2010 | Revenue 2011 


$2,000.00 


$15,617.00| 


$5,000.00 





$25,000.00 


$9,722.00 


$10,000.00 








3186 Payment in Lieu of Taxes 


$9,500.00. 


$10,207.00) 


$10,000.00 





| 
= | 
| 
+ 
| 


3187 Excavation Tax ($.02 cent cu yd) 


$900.00 


$802.00 











3190 Interest and Penalties on Taxes 
Licenses, Fees, Permits 
3210 Business License UCC 


$15,000.00 


$600.00 


$34,042.00 


$615.00) 


$15,000.00 


$600.00 





3220 Motor Vehicle Permit Fees 


$230, 000.00. 


$244,313. 00/ 





3290 Other Licenses, Permits, Fees 


Government and State Revenues 
3310-3319 From Federal Gov 


$5,600.00. 


$30,000.00! 


$6,615.00) 








3351 Shared Revenue _ 


$0.00 








3352 Rooms and Meals Tax 


$61, 120.00, 


$61,120.00) 





$60,000.00 





3353 Highway Block Grant 


$38,440.00 


$38,429. 00| 


~ $42,890.00 





3356 Fed Forest Lands Reim 


$0.00) 





3357 Flood Control Reimbursement 


$30,000.00 





3358 Disaster Assistance 


~— 


$0.00. 





3359 Railroad Tax & Other 


$3,980.00, 


$1,379. 00) 





3359.1 Police Dept Grant 





$4,500.00) 


$0.00) 





3359.3 Emergency Services Grant 
intergovernment Revenue 

3379 Town of Dummer 

Charges for Services 

3401 Income from Departments 


$0.00. 
$18,833.00| 


$8,000.00. 


~ $5,000.00! 
$19,333.00 


$7,465.00, 


$19,200.00 


$7,000.00 





3404 AVRRDD Permit Fees 


wi 


$500.00 


_ $468.00) 


~ $300.00 





3500 Misc Revenues 





3501 Sale of Town Property 


$1,000.00 


$330.00, 


$15,000.00 





3502 Interest on Investments 


$1, 000.00. 





$497. 00) 





3506 Insurance Dividends 
Interfund Transfers 
3915 Capital Reserve Funds 





$0.00 


$0.00) 


$0.00) 


$0.00! 





3916 Trust Funds 
Other Financial Sources 


$1,800.00, 


$351.00! 


3934 Long Term Notes 





= i He cecatate ate 





$456,305.00 


$487,773.00 


Total Revenues and Credits $437,590.00 
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NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION = 2009 
FORM SUMMARY INVENTORY OF VALUATION hide eae 
[Ms - 1] FORM MS-1 FOR 2009 Copy oa 
Municipal Services Division (check box if copy) sy 
PO BOX 487, Concord, NH 03302-0487 Phone (603) 271-2687 Renaee Dave 
E-mail Address: equalization@rev.state.nh.us LL 
CITY/TOWN OF MILAN IN COOS COUNTY 
CERTIFICATION 


This is to certify that the information provided in this report was taken from the official records and is correct to the best of our knowledge and belief. 
Rev 1707.03(d)(7) 


PRINT NAMES OF CITY/TOWN OFFICIALS RES OF CITY/TOWN OFFICIALS* (Sign in ink) 
| George Pozzuto ‘ i | 
~~ V - yi ~ —- _ 
Lie fr 






















Randy Fortin ; & > ie ¥ 








| Michael Miller fUyidta ¢ ful —— 























Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief itis true, correct and complete. 


— 


Date Signed ZL. i Check one: Governing Body [Xs] 


Assessors [| 


Due date: September 1, 2009 


Complete the above required certification by inserting the name of the city/town officials, the date on which the certificate is signed, 
and have the majority of the members of the board of selectmen/assessing officials sign in ink. 
REPORTS REQUIRED: RSA 21-J:34 as amended, provides for certification of valuations, appropriations, estimated revenues and 
such other information as the Department of Revenue Administration may require upon forms prescribed for that purpose. 


City/Town Telephone # 449 2484 




















NOTE: The values and figures provided represent the detailed values that are used in the city/towns tax assessments and sworn to 
uphold under Oath per RSA 75:7. Please complete all applicable pages and refer to the instructions tab for individual items. 


THIS FORM MUST BE RECEIVED BY THE DRA NO LATER THAN SEPTEMBER 1ST. 


Village Districts - pages 8-9 must be completed for EACH village district within the municipality. 


RETURN THIS SIGNED AND COMPLETED INVENTORY FORM TO: 


N.H. DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 

PO BOX 487 

CONCORD, NH 03302-0487 


Under penalties of perjury, | declare that | have examined this form and to the best of my belief it is true, correct and complete. (If prepared by a person other than the 


city/town officials, this declaration is based on all information of which the preparer has knowledge.) 


Preparer: George Pozzuto E-Mail Address: townofmilan@netzero.net 
(Print/type) 








FOR DRA USE ONLY Regular office hours: 8-3 MON THRU THUR. 





See instructions on page 10, as needed. 


MS-1 
(Form by Avitar Associates) Rev. 6/2009 


NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 2009 
FORM SUMMARY INVENTORY OF VALUATION 
FORM MS-1 FOR 2009 





MS-1_ 










































































LAND Lines 1A, B, C,D, E, F & G List all improved and unimproved land NUMBER 2009 
|. include wells, septic & paving OF ASSESSED VALUATION 
BUILDINGS \Lines 2A, B, C, D & E List all buildings. 4 ACRES BY CITY/TOWN 
4 VALUE OF LAND ONLY - Exclude Amount Listed in Lines 3A, 3B and 4 
A Current Use (At Current Use Values) RSA 79-A (See page 10) 28,777.47 1,863,517 
B Conservation Restriction Assessment (At Current Use Values) RSA 79-8 98.10 6,641 | 
a a = 
C Discretionary Easement RSA 79-C 0.00 0 
| D Discretionary Preservation Easement RSA 79-D 0.00 0 
E Taxation of Farm Structures & Land Under Farm Structures RSA 79-F 0.00 0 
rt a rE = 
F Residential Land (Improved and Unimproved Land) 3,194.03 39,533,200 
G Commercial/Indusirial Land (Do Not include Utility Land) 88.71 994,300 
| 7 — 
H Total of Taxable Land (Sum of Lines 1A, 1B, 1C, 1D, 1E, 1F and 1G) 32,158.31 42,397,658 
[ FA apy, 
| Tax Exempt & Non-Taxable Land 5,888.27 4,514,900 
2 VALUE OF BUILDINGS ONLY - Exclude Amounts Listed on Lines 3A and 3B 64 324.400 
A Residential ' ’ 
—— — 
B Manufactured Housing as defined in RSA 674:31 4,837,100 
C Commercial/industrial (DO NOT Include Utility Buildings) 4,131,900 
D Discretionary Preservation Easement RSA 79-D Number of Structures 0 0 
E Taxation of Farm Structures & Land Under Farm Structures RSA 79-F # of Structures 0 0 
F Total of Taxable Buildings (Sum of lines 2A, 2B, 2C, 2D and 2E) 70,293,100 
3,477,500 


G Tax Exempt & Non-Taxable Buildings 





3 UTILITIES (see RSA 83-F:1 V for complete definition) 
A Utilities (Real estate/buildings/structures/machinery/dynamos/apparatus/poles/wires/fixtures of all kinds and 13. 393.800 
descriptions/pipelines etc. ; s 












B Other Utilities (Total of Section B From Utility Summary) 








4 MATURE WOOD and TIMBER RSA 79:5 





5 VALUATION BEFORE EXEMPTIONS (Total of Lines 1H, 2F, 3A, 3B and 4) 426.084.558 
This figure represents the gross sum of all taxable property in your municipality. ; 

6 Certain Disabled Veterans RSA 72:36-a Total # granted 0 0 
(Paraplegic & Double Amputees Owning Specially Adapted Homesteads with V.A. Assistance) 

ee cee ORRIN CRANE eae 5T oA ea aD, ia = PE Pak ERS Oe Ts a aes Ml cg hv ee ek ee TN 

7 tmprovements to Assist the Deaf RSA 72:38-b V Total # granted 0 0 

8 Improvements to Assist Persons with Disabilities RSA 72:37-a Total # granted 0 0 














9 School Dining/Dormitory/Kitchen Exemption RSA 72:23 IV 
(Standard Exemption Up To $150,000 maximum for each) 


Total # granted 








Total # granted 


10 Water/Air Pollution Control Exemptions RSA 72:12-a 


11 MODIFIED ASSESSED VALUATION OF ALL PROPERTIES (Line 5 minus Lines 6, 7, 8, 9, and 10) 
This figure will be used for calculating the total equalized value for your municipality. 









Total # granted 3 
Amount granted per exemption 15,000 


13 Elderly Exemption RSA 72:39a&b Total # granted 35 1,260,000 
Total # granted 0 | 

14 Deaf Exemption RSA 72:38-b ae 0 
Amount granted per exemption 


0 
Total # granted 0 


15 Disabled Exemption RSA 72:37-b a 


Amount granted per exemption 0 


12 Blind Exemption RSA 72:37 
























MS-1 
Rev. 6/2009 
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NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 2009 





FORM SUMMARY INVENTORY OF VALUATION 
FORM MS-1 FOR 2009 
an 












416 Wood-Heating Energy Systems Exemption RSA 72:70 





Total # granted 


17 Solar Energy Exemption RSA 72:62 Total # granted 





0 











|48 Wind Powered Energy Systems Exemption RSA 72:66 Total # granted 

= -- 
49 Additional School Dining/Dormitory/Kitchen Exemption RSA 72:23 IV Total # granted | 0 0 
fa —_—_ 
20 TOTAL DOLLAR AMOUNT OF EXEMPTIONS (Sum of Lines 12-19) 1,305,000 






21 NET VALUATION ON WHICH THE TAX RATE FOR MUNICIPAL, COUNTY & LOCAL 
EDUCATION TAX IS COMPUTED (Line 11 minus Line 20 











22 Less Utilities (Line 3A) Do NOT include the value of OTHER utilities listed on Line 3B. 13,393,800 


23 NET VALUATION WITHOUT UTILITIES ON WHICH TAX RATE FOR STATE EDUCATION TAX IS 
pa COMPUTED (Line 21 minus Line 22) 





111,385,758 





Additional notes (example: update, reval, changes to exemptions, mapping, increases to value, decreases to value, etc.) 


MS-1 
Rev. 6/2009 
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NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 2009 


FORM SUMMARY INVENTORY OF VALUATION 
|MS-1 FORM MS-1 FOR 2009 








UTILITY SUMMARY: ELECTRIC, HYDROELECTRIC, RENEWABLE-MISC., NUCLEAR, GAS/PIPELINE, WATER & SEWER 


List by individual company/legal entity the valuation of operating plants employed in the production, distribution and transmission of electricity, gas 


pipeline, water and petroleum products. Include ONLY the names of the companies listed on the Instruction Sheets. (See instructions page 11) 





2009 


SECTION A: LIST ELECTRIC COMPANIES: 
VALUATION 


(Attach additional sheet if needed.) (See Instruction page 11) 








a 


PSNH 2,394,200 | 
ee 2 a | 














-c— 


























A1, TOTAL OF ALL ELECTRIC COMPANIES LISTED IN THIS SECTION: 2.394 200 


(See instructions page 11 for the names of the limited number of companies) 


GAS COMPANIES 
= 7 


PNGTS 10,999,600 | 
SS ee 


ne TOTAL OF ALL GAS COMPANIES LISTED: 10,999,600 


(See instructions page 11 for the names of the limited number of companies) 
WATER & SEWER COMPANIES 


aS 


|} 


A3. TOTAL OF ALL WATER & SEWER COMPANIES LISTED: 0 


(See instructions page 11 for the names of the limited number of companies) 


ee ——————————————— 
GRAND TOTAL VALUATION OF ALL A UTILITY COMPANIES (Sum of Lines A1, A2 AND A3). 43. 393.800 
This grand total of all sections must agree with the total listed on page 2, line 3A. ; ; 


SECTION B: LIST OTHER UTILITY COMPANIES (Exclude telephone companies): 2009 
(Attach additional sheet if needed.) VALUATION 



















































TOTAL OF ALL OTHER COMPANIES LISTED IN THIS SECTION B: 
Total must agree with total on Page 2, Line 3B. 





MS-1 
Rev. 6/2009 
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NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATI 
SUMMARY INVENTORY OF VALUATION 
FORM MS-1 FOR 2008 


*NUMBER OF 


TAX CREDITS LIMITS INDIVIDUALS 


RSA 72:28 Veterans‘ Tax Credit / Optional Veterans’ Tax Credit 


$50 Standard Credit 
$51 up to $500 upon adoption by city or town 


"The surviving spouse of any person who was killed or died while on 
active duty in the armed forces of the United States..." 

$700 Standard Credit 

$701 up to $2,000 upon adoption by city or town 


RSA 72:35 Tax Credit for Service-Connected Total Disability _ 
"Any person who has been honorably discharged from the military 
service of the United States and who has total and permanent service- 
connected disability, or who is a double amputee or paraplegic because 
of service-connected injury..." 

$700 Standard Credit 

$701 up to $2,000 upon adoption by city or town 


TOTAL NUMBER AND AMOUNT 


* If both husband & wife/civil union partner qualify for the credit they count as 2. 
* lf someone is living at a residence such as brother & sister, and one qualifies, count as 1, not one-half. 


100 90 








700 | 


700 | 

















INCOME LIMITS: SINGLE 


MARRIED/CIVIL UNION PARTNER MARRIED/CIVI 


INCOME LIMITS: SINGLE 





ON 2009 


ESTIMATED TAX CREDITS 


9,000 








1,400 







SINGLE 


L UNION PARTNER 


SINGLE 


MARRIED/CIVIL UNION PARTNER 








MARRIED/CIVIL UNION PARTNER 


ELDERLY EXEMPTION REPORT - RSA 72:39-a 














































NUMBER OF FIRST TIME FILERS TOTAL NUMBER OF INDIVIDUALS GRANTED AN ELDERLY EXEMPTION FOR 
GRANTED ELDERLY EXEMPTION PER AGE CATEGORY T 
GRANTED epapsvelnares HE CURRENT YEAR & TOTAL AMOUNT OF EXEMPTION GRANTED 
MAXIMUM 
TOTAL ACTUAL 
AGE # AMOUNT PER INDIVIDUAL ALLOWABLE EXEMPTION 
AMOUNT 
65-74 0 20,000 60,000 60,000 
75-79 0 30,000 75 - 79 bai 240,000 240,000 
INCOME LIMITS: ASSET LIMIT: 
SINGLE 18,400 SINGLE 





MARRIED/CIVIL UNION PARTNER 


26,400 
MARRIED/CIVIL UNION PARTNER | 26,400 | pase 
COMMUNITY REVITALIZATION TAX RELIEF INCENTIVE - RSA 79-E 


ee} 


NO 
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NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 2009 


FORM SUMMARY INVENTORY OF VALUATION 
MS -1 FORM MS-1 FOR 2009 





ee 


CURRENT USE REPORT - RSA 79-A 











TOTAL NUMBER 
ACRES RECEIVING ASSESSED OTHER CURRENT USE STATISTICS TOTAL NUMBER,OF 
rae VALUATION ACRES 
| FARM LAND 1,090.32 312,186 | RECEIVING 20% RECREATION ADJUSTMENT 21,110.20 
REMOVED FROM CURRENT USE DURING 

FOREST LAND 9,405.57 932,718 | CURRENT TAX YEAR 1.00 
FOREST LAND WITH. | 

“ceca tds 17,056.47 605,337 

UNPRODUCTIVE 

LAND aba ved TOTAL NUMBER 
WET LAND 673.59 7,051 | toTAL NUMBER OF OWNERS IN CURRENT USE 167 
TOTAL 

must match page 2 28,777.47 1,863,517 | toTAL NUMBER OF PARCELS IN CURRENT USE 296 











LAND USE CHANGE TAX 


[a ES ee a 

GROSS MONIES RECEIVED FOR CALENDAR YEAR (JAN. 1, 2008 THRU DEC. 31, aaa 

CONSERVATION 

ALLOCATION: PERCENTAGE AND/OR DOLLAR AMOUNT 


MONIES TO CONSERVATION FUND 


MONIES TO GENERAL FUND teresa scwnch A bo ae 


CONSERVATION RESTRICTION ASSESSMENT REPORT - RSA 79-B 


pce ee AIS ASSESSED OTHER CONSERVATION RESTRICTION TOTAL NUMBER OF 
CONSERVATION VALUATION ASSESSMENT STATISTICS ACRES 




































FARM LAND RECEIVING 20% RECREATION ADJUSTMENT 98.10 
REMOVED FROM CONSERVATION RESTRICTION 

FOREST LAND 98.10 6,641 | DURING CURRENT YEAR 

FOREST LAND WITH 

DOCUMENTED 

STEWARDSHIP 0.00 0 

UNPRODUCTIVE me : 

LAND ; TOTAL NUMBER 

ae 9 | TOTAL NUMBER OF OWNERS IN CONSERVATION ; 
WET LAND RESTRICTION 
TOTAL NUMBER OF PARCELS IN CONSERVATION 
TOTAL Phas 6,641 | RESTRICTION : 
[ DISCRETIONARY EASEMENTS - RSA 79-C 
TOTAL NUMBER OF ACRES IN TOTAL NUMBER OF OWNERS GRANTED Ce ee 
DISCRETIONARY EASEMENTS DISCRETIONARY EASMENTS itocptery a see oe et 
ASSESSED VALUATION 
0 
& TAXATION OF FARM STRUCTURES & LAND UNDER FARM STRUCTURES - RSA 79-F 
TOTALNUMBER | TOTALNUMBER OF |TOTALNUMBEROF| ASSESSED 
GRANTED STRUCTURES ACRES VALUATION LAND ee 
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NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 2009 


FORM SUMMARY INVENTORY OF VALUATION 
MS - 4 FORM MS-1 FOR 2009 





DISCRETIONARY PRESERVATION EASEMENTS - RSA 79-D 
Historic Agricultural Structures 



































| TOTAL NUMBER OF STRUCTURES IN DESCRIPTION OF DISCRETIONARY PRESERVATION EASEMENTS GRANTED: 
| DISCRETIONARY PRESERVATION (i.e.; Barns, Silos etc.) 
EASEMENTS MAP & LOT - PERCENTAGE GRANTED 
| 0 
L = SSS. em Ee | 
TOTAL NUMBER OF ACRES 
| i sS Pee, 
0.00 
F SS ee Bt 
ASSESSED VALUATION | 





0 WO 


-— 


0 Bio 


TOTAL NUMBER OF OWNERS 









































ari See ———— 
a 
a 





TAX INCREMENT FINANCING DISTRICTS 
RSA 162-K 


(See Tax Increment Finance Dist Tab for instructions) 


Original assessed value 











+ Unretained captured assessed value 


= Amounts used on page 2 (tax rates) 


+ Retained captured assessed value 
ee 


LIST REVENUES RECEIVED FROM 
PAYMENTS IN LIEU OF TAX 


























LIST SOURCE(S) OF PAYMENT 








Amounts listed below should not be included in assessed BU MA In Lieu of Taxes 
valuation column on page 2. 
Number of Acres 
State & Federal Forest Land, Recreation, and/or Flood Control 0 65.00 
Land from MS-4, acct. 3356 & 3357. : 
9,979 4,257.00 


White Mountain National Forest, Only acct. 3186. 
Other from MS-4, acct. 3186 
Other from MS-4, acct. 3186 
Other from MS-4, acct. 3186 


Other from MS-4, acct. 3186 


| Other from MS-4, acct. 3186 
Other from MS-4, acct. 3186 0 
Other from MS-4, acct. 3186 “ =a 





$$ 


BECEE 





SS | 























Other from MS-4, acct. 3186 0 
PP PAA as a SS ae es See eS 
TOTALS of account 3186 (Exclude WMNF) $0 


* RSA 362-A:6, was reinstated, effective 4/1/2006. This statute allows municipalities to enter into payment in lieu of tax agreements with smale scale 
power facilities. However, these new PILOT agreements are also taxable under RSA 83-F. 


Questions regarding these laws please consult with the DRA Utility Tax Appraiser at (603) 271-2687. 


MS-1 
Rev. 6/2009 
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C ; ‘ A N ; p Five Middle Street 
bles Lancaster, NH 03584 

BRB H) E } Call 603.788.4928 

: Fax 603.788.3830 


ERTIFIED PUBLIC ACCOUNTANTS 
craneandbellcpas.com 


ACCOUNTANTS’ COMPILATION REPORT 


To the Board of Selectmen, 
Milan, New Hampshire: 


We have compiled the accompanying financial statements of the governmental activities, each major 
fund, and the aggregate remaining fund information of Town of Milan, New Hampshire, as of and for the 
year ended December 31, 2009, which collectively compose the Town’s basic financial statements as 
listed in the table of contents, in accordance with Statements on Standards for Accounting and Review 
Services issued by the American Institute of Certified Public Accountants. 


A compilation is limited to presenting in the form of financial statements information that is the 
representation of management. We have not audited or reviewed the accompanying financial statements 
and, accordingly, do not express an opinion or any other form of assurance on them. 


Management’s discussion and analysis, on pages two through six, and the combining non-major fund 
financial statements presented in Schedules 1] and 2, are not a required part of the basic financial 
statements but are supplementary information required by the Governmental Accounting Standards 
Board. Supplementary information contained in Schedules 3 and 4 is presented for purposes of additional 
analysis and is not a required part of the basic financial statements. We have compiled the supplementary 
information from information that is the representation of management, without audit or review. 
Accordingly, we do not express an opinion or any other form of assurance on the supplementary 


information. 


Weare not independent with respect to Town of Milan. 


ies: Ble reece 


June 3, 2010 
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Schedule Town Property 
As of December 31, 2010 


Town Land and Buildings $2,526,600.00 
Town Halls 

Furniture and Equipment $43,200.00 
Library 

Furniture and Equipment $29,600.00 
Police Department 

Furniture and Equipment $16,800.00 

Cruiser $19,500.00 
Fire Department 

Furniture and Equipment $60,000.00 

Fire Trucks $250,000.00 
M&D Ambulance (Milan 2/3) 

Furniture and Equipment $28,865.00 

Ambulance $105,000.00 
Highway Department Equipment $13,184.00 
Cemetery Lands $159,100.00 
Tax Deed 5.0AC M290, L38 $44,100.00 
Total Value Town Property 12/31/2010 $3,295,949.00 





TREASURER'S REPORT 


Balance January 1, 2010 
Deposits 
Expenditures 


Interest - Checking 
Interest - NHPDIP 


Balance December 31, 2010 


Accounts December 31, 2010 
Northway Bank Checking Account 
NHPDIP 





A 


General Fund 


515,462.87 


2,420,535.65 


2,626,121.53 


9.4] 
sey: 


310,443.57 


92,785.65 


217,657.92 


310,443.57 


Conservation 


3,454.01 


7.08 


3,461.09 


3,461.09 


3,461.09 


MS-61 


For the Municipality 
DEBITS 


| Property Taxes 

Resident Taxes 

Land Use Change Taxes 
Timber Yield Taxes 
Excavation Tax @ $.02/yd 

| Utility Charges 

Betterment Taxes 

Prior Years' Credits Balance** 


This Year's New Credits 





TAXES COMMITTED THIS 


Property Taxes 


Resident Taxes 







Land Use Change Taxes 
Timber Yield Taxes 








| Excavation Tax @ $.02/yd 
Utility Charges 


Betterment Taxes 





Resident Tax Penalty 
TOTAL DEBITS 


*This amount should be the same as t 


UNCOLLECTED TAXES AT THE 
BEGINNING OF THE YEAR* 


TAX COLLECTOR'S REPORT 
of MILAN Year Ending 12/31/2010 
LEVY FOR YEAR PRIOR LEVIES 
2010 2009 2008 2007+ 


as ($ 2,032.78 ) 


FISCAL YEAR 





$ 0.00 





























he last year's ending balance. If not, please explain. 

















**Enter as a negative. This is the amount of this year's taxes pre-paid last year as authorized by RSA 80:52-a. 


**The amount is already included in the warrant and therefore in line #3110 as a positive amount for this year's levy. 


NH DEPARTMENT OF REVENUE ADMINISTRATION 


MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


ids 


MS-61 


For the Municipality of 
CREDITS 


REMITTED TO TREASURER 


Property Taxes 

Resident Taxes 

Land Use Change Taxes 

Timber Yield Taxes 

Interest & Penalties 

Excavation Tax @ $.02/yd 

Utility Charges 

Converted To Liens (Principal only) 
Betterment Taxes 

nucoants Allowed 


Prior Year Overpayments Assigned 


ABATEMENTS MADE 





Property Taxes 


Resident Taxes $ 0.00 $ 0.00 


Land Use Change Taxes 


Utility Charges 


Betterment Taxes 





CURRENT LEVY DEEDED 


TAX COLLECTOR'S REPORT 

















$ 602.00 $ 1,787.00 


$ 0.00 $ 0.00 


Timber Yield Taxes $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Excavation Tax @ $.02/yd $ 0.00 $ 0.00 $ 0.00 $ 0.00 


$ 928.00 








UNCOLLECTED TAXES -— END OF YEAR #1080 


Property Taxes 


Resident Taxes 


Timber Yield Taxes 





Excavation Tax @ $.02/yd 


Utility Charges 


Betterment Taxes 


r 





Land Use Change Taxes $ 0.00 


$ 0.00 


$ 0.00 





MILAN Year Ending 12/31/2010 
LEVY FOR YEAR - “PPRIORERVIES a naniecaaeees | 
2010 2009 2008 2007+ 
$ 1,692,920.76 $ 137,063.14 $ 0.00 $ 0.00 
$ 0.00 $ 0.00 $ 0.00 $ 0.00 
$ 37.91 $ 9,410.59 $ 54.38 $ 0.00 
$ 2,395.52 $ 15,131.98 $7.96 $ 0.00 
$ 801.52 $ 0.00 $ 0.00 $ 0.00 














$ 0.00 bof $ 0.00 
$ 0.00 $ 0.00 
$ 0.00 $ 0.00 











$ 148,548.24 $ 0.00 $ 0.00 $ 0.00 


$ 0.00 $ 0.00 







$ 0.00 








$ 0.00 












Property Tax Credit Balance* $ 0.00 XXXXXX XXXXXX XXXXXX 





TOTAL CREDITS $ 1,864,213.95 | $ 253,547.57 $ 62.34 $ 0.00 


$ 0.00 | 
$ 273.20 $ 0.00 
$ 0.00 $ 0.00 







$ 0.00 $ 0.00 
$ 0.00 $ 0.00 














*Enter as a negative. This is the amount of taxes pre-paid for next year as authorized by RSA 80:52-a. 


(Be sure to indicate a positive amount in the Property Taxes actually remitted to the treasurer.) 
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MS-61 


TAX COLLECTOR'S REPORT 
For the Municipality of MILAN Year Ending 12/31/2010 


DEBITS 


UNREDEEMED & EXECUTED 
LIENS 


eer a } 
Tarciemd acy RY | | 

dein oat Sah re 

Bini om Tae [een Dd 


PRIOR LEVIES 
REMITTED TO TREASURER sib 2009 2008 2007+ 


Abatements of Unredeemed Liens $ 0.00 $ 2,362.50 $ 0.00 






PRIOR LEVIES 
2008 















$ 100,758.62 $ 69,235.64 $ 27,506.83 


Does your muncipality commit taxes on a semi-annual basis (RSA 76:15-a) ? 


Unredeemed Elderly Liens End of FY 
TOTAL LIEN CREDITS 








Finale 
ane 
e|s/s 


Under penalties of perjury, I declare that I have examined the information contained in this form and to the best of my belief it is true, correct and 
complete. 


TAX COLLECTOR'S SIGNATURE DATE 
Dawn E. Miner 
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Report of The Town Clerk 
2010 Financial Report 


Collected During 2010: 


Vehicle Registrations 
Vehicle Titles 

U. C. C. Statistics 
Vital Statistics 

Dog License 
Miscellaneous 


Total Debits: 


Remitted to Treasurer During 2010: 


Vehicle Registrations 
Vehicle Titles 

U. C. C. Statistics 
Vital Statistics 

Dog License 
Miscellaneous 


Total Credits 


Respectfully Submitted 
Dawn E. Miner, Town Clerk 


2d 


244,313.00 
622.00 
615.00 
428.00 

2,659.50 
8,251.50 


256,889.00 


244,313.00 
622.00 
615.00 
428.00 

2,659.50 
8,251.50 


256,889.00 


Department of Revenue Administration 


Municipal Services Division 
2010 Tax Rate Calculation 


Town/City 
Appropriations 

Less: Revenues 

Less: Shared Revenues 
Add: Overlay 

War Service Credits 


Net Town Appropriation 
Special Adjustment 
Approved Town/City Tax Effort 


School Portion 

Net Local Schoo! Budget 
Regional Schoo! Apportionment 
Less: Equitable Education Grant 


State Education Taxes 
Approved School Tax Effort 


State Education Taxes 
Equalized Valuation(no utilities)x 
$112,737,950.00 


Divide by Local Assessed Valuation (no utilities) 


$102,859, 165.00 


Excess State Education Taxes to be remitted to State 


Pay to State 


County Portion 

Dues to County 

Less: Shared Revenues 
Approved County Tax Effort 


Total Property Taxes Assessed 
Less: War Service Credits 

Add: Village District Commitments 
Total Property Tax Commitment 


Proof of Rate 


Net Assessed Valuation 


State Education Tax (no utilities) 
All other Taxes 





Milan 
$833,091.00 
$480,854.00 
$0.00 
$5,445.00 
$10,300.00 


$2.19 


$0.00 


$102,859, 165.00 
$121,741,065.00 


$367,982.00 
$0.00 
$367,982.00 


$2,200,908.00 
$0.00 
($1,139,704.00) 


($246,896.00) 
$814,308.00 


$246,896.00 


$423,441.00 
$0.00 
$423,441.00 


$1,852,627.00 
($10,300.00) 
$0.00 
$1,842,327.00 


Tax Rate 
$2.40 
$13.19 


Town Rate 
$3.02 


Local 
School Rate 
$6.69 


State 
School Rate 
$2.40 


County Rate 
$3.48 


Total Rate 
$15.59 


Assessment 
$246,896.00 
$1,605,731.00 
$1,852,627.00 


SIOTONV 1 ALSIYHO 


‘payiuqns Ajjnjosdsey 
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2010 Selectboard Report 


We, your selectboard, thank you for your continued diligence for the town. We entered 
last year concerned with our cash flow and our ability to meet our obligations without 
having to borrow money. Because you were responsive, we were able to meet all 
commitments. In addition, we are slowly making progress on reducing the backlog of 
unpaid taxes. That effort helps all of us and reinforces what a great community we have 
in Milan. 


There are several items we want to highlight in this years budget and additional warrant 
articles. Overall, expected revenue for 2011 is about $50,000 less than expected last 
year. To balance that shortfall, we have found an equal amount of cost savings to keep 
our tax rate about the same as last year for articles 2 through 7. 


There are three items for which we want to share some specifics. 

Article 2 — legal services — We have increased the amount for this item because 
we expect to have to take legal action against some property owners who are currently in 
violation of one or more parts of the zoning ordinance. Several residents we sent letters 
last year informing them of our concern. Almost all had a positive response and took 
care of the problems. A few others have chosen to ignore our letter and it is these people 
for which this increase is needed. 

Article 3 - M&D Ambulance — The department is required to purchase a very 
expensive piece of equipment if we want to retain our license. The Selectmen for Milan 
and Dummer worked hard with the director to reduce the tax impact of this unfunded 
mandate. Those of you who look closely at the warrant each year will note we have 
chosen to not add funds to the ambulance capital reserve fund (article 6). This was done 
to partially mitigate the impact from the cost of the new equipment and it is our intent to 
increase the appropriation for ambulance replacement over the next several years to make 
up for this year’s shortfall. 

Article 7 — Parks and Recreation — The amount is raised this year to purchase 
material needed to replace the boards for the skating rink. No cost has been added for 
labor since we expect residents and users of the facility to volunteer their time for the job. 
When our recreation director asks, please respond. 


Having said that, there are two articles that seek to raise and appropriate additional funds 
for two specific purposes, articles 8 and 9. Article 8 is pretty self-explanatory. Our road 
agent did a good job of reconstructing Success Road but our available funds did not allow 
for paving of the reconstructed segment. The surface material placed on the road is very 
hard and has many sharp edges that have had an adverse effect on tires and it needs to be 
paved. Article 9 asks that we raise and appropriate an amount needed to pay off an 
outstanding balance for safety equipment we purchased for the fire department last year. 
The Selectboard agreed to a payment schedule of five years at the time of purchase. 
Paying off the loan early can save the town about $4000 in finance charges. If this article 
does not pass, we will need to increase the budget for the fire department by $6,000 to 
make the payment due in October. 
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Article 10 is somewhat related to article 8. What we hope to do is create a way to 
designated unobligated year end funds from the road budget to be available for future 
projects such as Success Road. Every year the road agent needs to make his best guess at 
how much money will be needed for snow removal. Some years it doesn’t snow much 
and $15,000 or more remains in the budget. Although that money is still available for 
other town purposes, we think it would be a good idea to begin saving for large capital 
projects in our future. 


Article 11 is a return to a previous process for accountability in Milan finances. The 
Town did have auditors in the past but we eliminated those in favor of using a 
professional firm. For several years, Crane and Bell from Lancaster has served the town 
well and you have read their compilations in your annual town report. However, their 
compilation does not meet the standard of an audit. For the last several years, the NH 
Dept. of Revenue has accepted the compilation done by Crane and Bell but changed 
RSAs now require we meet the audit standard. Although we have checked, there are no 
firms who perform these audits that are willing to add the Town of Milan to their work 
load. Therefore, we have no option other than to create the auditor position. It is our 
expectation that we will continue to use Crane and Bell for the compilation. The town 
auditor would work with that firm to meet our audit obligation with the State. 








ANDROSCOGGIN VALLEY REGIONAL REFUSE DISPOSAL DISTRICT 


2010 ANNUAL REPORT OF DISTRICT ACTIVITIES 


The AVRRDD 2010 Budget apportionment for our member municipalities totaled $456,700. A 
surplus of $245,659.21 from the 2009 budget was used to reduce apportionments with a net budget of 
$211,040.79 being billed to the member municipalities. The proportionate share of the credit for the Town 
of Milan was $14,210.61 reducing your gross apportionment of $25,492.53 to $11,281.92. Preliminary 
reconciliation of the 2010 budget shows a surplus of approximately $209,586.63 being available to credit 
toward 2011 apportionments. In addition, for 2011, member municipalities will only be billed fifty percent 
(50%) of their net apportionment due with the other fifty percent (50%) being covered by the Mt. Carberry 
Landfill Budget. 


Our Materials Recycling Facility marketed a total of 2,358.45 tons of recyclables, for the period 
January 1, 2010 through December 31, 2010, representing $133,652.68 of marketing income to the District. 


For calendar year 2010, our Transfer Station received 2,592 deliveries from District residents for a 
total of 699.62 tons of bulky waste and construction and demolition debris. In addition, our 274 
commercial accounts delivered 267.13 tons of bulky waste and construction and demolition debris and 
405.67 tons of wood. Recycling at the Transfer Station consisted of 1,334.22 tons of wood that was 
processed through a grinder, 422.02 tons of scrap metal 220.80 tons of leaf and yard waste and 327.33 tons 
of brush which was chipped with the District owned chipper. In addition, 387 refrigerators/air 
conditioners; 80] propane tanks; 5,131 tires; 21,280 feet of fluorescent bulbs; 957 fluorescent U tubes and 
HID lamps; 474 pounds of ballasts and 59.88 tons of electronics were recycled. We also received 2,340 
gallons of waste oil from our residents which was used in our waste oi] furnace to heat the recycling center. 
Transfer Station recycling income totaled $49,244.75. The Recycling Center and Transfer Station are 
operated, under contract with the District, by FERCO Recycling, Inc. of Berlin. 


Election of officers was held at the District Annual Meeting in April 2010: Linda Cushman of 
Jefferson was re-elected Chairman; Ray Aube of Rando!ph was elected Vice Chairman and Clara Grover of 
Errol was re-elected Secretary-Treasurer. Other District Representatives are: Allen Wentworth of 
Dummer, Yves Zornio of Gorham, Thomas McCue of Berlin, Paul Grenier for the Coos County 
Unincorporated Places, Mickey Miller of Milan, Winston Hawes of Northumberland and George Bennett 
of Stark. 


In June, the District conducted its nineteenth annual Household Hazardous Waste Collection Day. 
The collection was held at the District Transfer Station with 279 households participating. The project was 
funded through the District Household Hazardous Waste Fund with a $20,000 payment from the Mt. 
Carberry Landfill Budget. No assessment was made to the District communities. In addition, a grant from 
the State of New Hampshire reimbursed the District at nineteen cents ($.19) per capita. The next 
Household Hazardous Waste Collection Day will be held Saturday, June 4, 2011 at the District Transfer 
Station. 


2010 was the eighth year of operations for the AVRRDD- Mt. Carberry Landfill. Since 
purchasing the landfill in December 2002, no assessments have been made to the District municipalities for 
Mt. Carberry Landfill operations, with income raised through landfill tipping fees covering operating 
expenses. The landfill is operated, under contract with the District, by Cianbro Corp. 


Respectfully submitted, 
b, pot Ane ee 
arty ( CS ay, hte 


Sharon E. Gauthier 
Executive Director 
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Before I go into a recap of the year 2010, I would like to take this opportunity to sincerely thank the Townspeople of 
Milan for their generosity and support to the Milan Fire Department. Without your help and even the kind words I 
don’t think we would be able to go on with serving the Town in the manner that we now are able. 


The year 2010 can be summed up in one little word: NEW. Our new engine finally arrived and the crew spent the 
summer training with it. We have some new firefighters on our team. Our old Pierce pumper that froze up got new 
(used) parts and with the handy work and many hours of labor from the firefighters and some friends, the engine is 
now back in service with almost no cost to the Town. We received a grant from FEMA for $26,000 to purchase 5 
new SCBA’s (self-contained breathing apparatus) and almost the entire squad have been officially re-certified in 
their use and care. With the 5 new SCBA packs came another dilemma. Now we have different packs on the 2 
engines and different air bottles to fit each. With some prodding and pleading, I convinced the Selectmen to 
purchase 5 additional new packs. Now we are fully outfitted with up to date and much safer and superior packs for 
the entire Department. Finally, thanks to the passage of the special warrant article last year, we were able to 
purchase and outfit the engines with 2000 feet of new large diameter (4”) hose. With some practice, the Department 
will be able to pump from the hydrant at the junction of Bridge and Main Streets and effectively protect the entire 
downtown area. This hose will also allow us to access some of the more remote houses with small driveways by 
relaying water from one pumper to another with this large hose. In time this should make a significant difference in 
our insurance companies confidence in the ability of the Department to protect the structures in town and hopefully 
lower our rates! 


The question asked to me most this past year had to have been: WHY A BLACK FIRE TRUCK? My response? 
BECAUSE IT’S DIFFERENT! Our whole department is somewhat different in some respects. We, The Milan Fire 
Department, are one of the few truly volunteer departments in the State. The crew receives NO compensation for 
responding to calls. They are on duty 24 hours a day, 365 days a year. A few of our members do not even live in 
our town. They volunteer their time and sometimes risk their lives so they can help their neighbors and fellow men. 
In this day and age, that truly is different. 1, for one, am proud to be different! 


God Bless America. 
Respectfully Submitted, 


Chief Theodore A. Tichy Jr. 
Milan Fire Department 
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Milan & Dummer Ambulance Service 


During 2010, we have continued to make changes in the ambulance service. Peter Roberts stepped 
down as the Assistant Director, and was replaced by Gary Vaillancourt. We have continued to add staff to 
our department, making our total active responders a total of 9, with 2 more joining in the near future. 
They are just waiting on licensing. Our billing agent has continued to do an outstanding job at collecting 
monies due to us from insurances. Patty Chase, our accountant, has also done a fantastic job, as well as all 
of us learning a new software for billing and payroll. We have continued to upgrade the equipment on the 
ambulance, to include a new Cardiac Monitor that we need to comply with state requirements, that is in the 
process of being ordered. We will continue to upgrade equipment as needed to protect both patients and 
EMS Staff. 


Even though the department has increased it’s total number of responders, it is still in the growing stages 
of development. There are still an overwhelming number of calls that do not get answered in a timely 
manner because we have to wait for an outside agency to respond. We need both more trained personne] 
and more staffing of the ambulance to cover all times of days. This is difficult to due with our attendants 
working full time jobs in other areas. Other local areas have found ways to accommodate this situation. I 
hope we will be able to do the same in the near future. 


If anyone is interested in becoming an EMT, please contact me at 603-915-0351. We are always 
looking for volunteers!!! 





Respectfully Submitted, 

| Alor. 

Paul Prouty Gary Vaillancourt 

Director, Milan & Dummer Ambulance Assistant Director, Milan & Dummer Ambulance 
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Zoning Board of Adjustment 
2010 


Another year of “business as usual” for the Town of Milan ZBA has 
passed. First and foremost a big thank you goes out to all the board members 
for their continued effort, attendance, and insight at all of our meetings. Milan 
is fortunate to have a dedicated group of ZBA members. In many other 
municipalities there is a high turnover in membership on these boards as their 
duties & responsibilities are extensive yet hard work is often criticized or gone 
un-noticed. Milan’s ZBA members have been together for some time now, work 
extremely well as a team and collectively “get the job done”. Monthly meetings 
are always met with a positive attitude and we usually manage to conjure up a 
few good laughs on meeting nights too! Each member brings a different 
thought process to the table, which results in the best outcome for the town 
and applicants, as all the angles to an application are examined. So again, 
thank you board members!! 


Year after year I am often questioned about the purpose of zoning. The 
answer is an easy one. The future of Milan residents’ health, safety, and 
welfare depend on zoning. Haphazard growth and mixing of housing, retail 
business, and industry will result in loss of land values and human 
satisfaction. In today’s economy and worldly stressors, land values and 
happiness need to be increased not diminished. 


As far, as individual applications for the year, we were able to approve all 
applications that land owners presented at public hearings. Some did require 
conditional approval based upon abutter and board concern for the land use. 
The Milan ZBA works hard to serve the town and applicants on their quest for 
proper use of land. 


I also want to personally thank the residents of Milan for the opportunity 
to serve on the ZBA and continue to learn and be an integral part in the growth 
of Milan. As difficult as it can sometimes be to juggle the duties and get to the 
monthly meetings especially during these cold winter nights, I am always 
satisfied when leaving the town office. More often than not, I leave with having 
learned something new and for that I am grateful! 


When do you need to come to the Zoning Board? 


As a refresher of what the Milan ZBA does, I will outline the following 
major responsibilities of our board. The ZBA collects evidence and finds the 
facts to determine if relief from the zoning ordinance should be granted. 


Decisions are not made based upon the presence or absence of 
opposition, but solely on the evidence. The burden of proof is upon the 
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applicant. The ZBA is the only board where a minimum of 3 “Yes” votes are 
required to act, rather than a majority. The relief also “runs with the land”, not 
specific to the applicant. The ZBA does not have legislative powers, and cannot 
change zoning laws. 


The Milan ZBA has the authority to act in four separate categories. 
However, the two most common, approval of special exceptions and granting of 
variances are outlined below. 


A special exception is a use of land or buildings that is permitted by the 
ordinance, subject to additional criteria or standards. There are six criteria 
elements to be investigated in order to grant a special exception. Providing for 
special exceptions makes it possible to allow uses where they are reasonable in 
a uniform and controlled manner, but to prohibit them where the specified 
conditions cannot be met. Requirements are measurable and are the same at 
all times and can be expressed in specific terms. 


A variance is a waiver or relaxation of particular requirements of an 
ordinance when strict enforcement would cause undue hardship because of 
circumstances unique to the property. A variance serves to exempt a property 
and its use from the application of the zoning ordinance. It cannot be granted 
unless five legal elements are met. 


I hope this brief description will help those individuals who might be in 
need of our services to determine what we do, what we are limited to and the 
difference between a special exception and a variance. 


Members in 2010 Included: 
Christy Langlois, Rodney Young, Mike Lavoie, Linda Lamirande, Lincoln 
Robertson. 


We do not have any alternate members. If you are interested in becoming an 
alternate member of the board, contact us. We meet the 3'4 Thursday at 
7:00P.M. every month at the Town Office. 


Respectfully Submitted, 


Christy Langlois, Chairman 
Milan ZBA 
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North Country Council, Inc. 


Regional Planning Commission & Economic Development District 
The Cottage at the Rocks 

107 Glessner Road 

Bethlehem, New Hampshire 03574 

(603) 444-6303 FAX: (603) 444-7588 

E-mail: nccinc@nccouncil.org 


December 2010 


Dear Friends, 


We would like to thank all of you for your support of the North Country Council this past year. We 
have made a number of positive changes and completed a number of projects throughout the region. 
Once again, we reaffirmed the Council’s commitment to serve community and regional needs. 


We continued to deliver planning and economic development services throughout the region. We 
have continued with our traditional programs in master planning, natural resource planning, 
Brownfields Assessments and transportation planning, and these will continue to be a focus of North 
Country Council. 


As many of you have seen, there is also a renewed emphasis on energy planning and in partnership 
with the Office of Energy and Planning; we have offered technical assistance to a number of 
communities in regards to energy efficiency. We have developed and published regional guidelines 
for the North Country to assist them in identifying developments of regional impact in their 
communities. 


We continue to be very active in transportation planning and partnering with the Department of 
Transportation help in developing projects for the Transportation Enhancement funds as well as 
helping communities develop projects for the Safe Routes to Schools funds. Next year we will begin 
the process of updating the Transportation Ten Year Plan and hope that many of you will be able to 
participate. 


In economic development, we continue our strong relationship with the Department of Commerce 
and the Economic Development Administration (EDA) in bringing funding and _ project 
development to the region. Two projects that we are very involved with is the reuse of the 
Groveton Mill and the natural gas and methane pipeline to the Gorham Paper Mill. We also 
continue to help in the development of incubators in Mount Washington Valley and Grafton 
County. These, along with other economic opportunities, will continue to be a focus in the coming 
yeat. 


Again, thank you for all of your support for the Council. I hope that my staff and I can continue to 
be of service to your community. The Council is here to serve you. It is your organization. Our 
staff and Board are committed to responding to community needs. If there is a project or a need in 
your town, please call us. We are dedicated to both supporting our individual towns and promoting 
regional unity in the North Country. 


Michael King 
Executive Director 
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Emergency Management — 2010 


The Town of Milan now meets standards set by the State of New Hampshire and the 
Federal Emergency Management Agency (FEMA) for emergency preparedness. Both 
our Hazard Mitigation Plan and the Emergency Operations Plan have been transmitted to 
FEMA and are available for your review at the Selectmen’s Office. 


Members of our fire department stepped up to the plate to complete the basic on-line 
training for operating within the National Incident Management System (NIMS). Thank 
you for doing that. 


We received a grant from FEMA to fund 75% of the cost for removal of the bridge 
abutment and fill at the old Spruceville bridge site. The grant will also help pay for 
adding culverts and raising the road surface of Hagar Road. 


A new base radio for the Milan Town office will also be purchased. This new radio is 
needed to meet Federal standards for narrow band frequencies and to improve the 
reliability of the equipment currently being used. 


I will be working with Milan Village School this year to secure a grant to purchase a 
generator to provide an emergency power source for the school. Thanks are extended to 
Ray’s Electric for doing the planning work to make sure we get a generator sufficient to 
operate all of the systems in the building. Through our Emergency Operation Plan, the 
school has been designated as our primary emergency shelter. The West Milan Town 
Hall will continue to serve as an alternative shelter. That site will be used when crossing 
Milan Hill is not possible. The West Milan site may also be used by residents of West 
Dummer. 


Effective July 1, 2011, I will resign my appointment as your Emergency Management 
Director. If you are interested in serving our community in that capacity, please contact 


the Selectmen. I am available to discuss the position and what might be expected of your 
time. 


Respectfully submitted, 


George R. Pozzuto, Director 
Milan Emergency Management 


BY 


Report of the Milan Public Library for the year 2010 


Our patron list continues to grow as more and more people discover the 
hidden treasures inside the Milan Public Library. Our shelves are packed 
with DVD’s and video’s and for anyone that’s visited recently, | don’t have 
to tell you just how packed our bookshelves are too. Making room for new 
arrivals is an ongoing lesson in creativity. We also have a considerable 
collection of large print books and a huge fan club to go along with them. 
This year we are hoping to tackle the daunting task of cataloging our 
library. In anticipation, we have purchased a new PC that will be 
compatible with the necessary software to accomplish this. The other 
computer has been set up for the public and we encourage you to come in 
and put it to good use. We also offer Wi-Fi. There really are a lot of 
treasures hiding in our small space ~ Come on in and check them out. 
We’re open Mondays from 1:30pm until 7:30om and Tuesdays and 
Wednesdays from 11:30am until 4:30pm. 


Carl Humiston has decided to retire after serving as a Trustee for 6 years. 
All of us at the Milan Public Library would like to thank Carl for his 
dedication and hard work. He will be missed. 


Budget Adjustment 


Because of careful spending practices, the librarian and trustees each year 
keep slightly under budget. Since our fiscal year goes from Jan. 1 to Dec. 
31, but our appropriation does not come in until after March town meeting, 
we must on December 31 hold out an amount as an exigency fund to 
cover our expenses from January 1 until after town meeting. Some years, 
we do not use all of the money in the exigency fund, and this year, in 
looking over our accounts, we saw that we could do something to help the 
taxpayers of Milan. We are cutting our 2011 budget and using the 
accumulated exigency fund money to fill in the gap. This won't always be 
possible, and some years we might have unexpected expenses that will 
put us over budget. But for now, we are pleased to do this for our town. 


Jane Jordan Lois Alger, Carl Humiston, Sydney Flint 
Library Director Library Trustees 
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MILAN PUBLIC LIBRARY BUDGET 


REGULAR BUDGET 
Books/Audio/Video 
Communications 

Supplies 

Professional Dues/Fees 
Special Programs 

Misc. 

Purchase of new computer 


TOTAL 


PAYROLL BUDGET 
Salaries 

Employer Contributions 
Payroll Supplies 
Payroll Services/Acctng 


PAYROLL BUDGET TOTAL 


TOTAL BUDGET REQUEST 


2010 


2,400 
750 


200 
1,000 


4,810 
12,320 
943 
100 
300 
13,663 


18,473 


TOTAL REQUEST 2011 $17,833 


2011 

2,400 
510 (-240) 

400 

60 
1,000 (+1000) 

200 
0 (-1000) 


4,570 (-240) 
12,320 
943 

0 (-100) 

0 (-300) 

13,263 (-400) 


17,833 (-640) 
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ROAD AGENT 


Another year has come and gone. It’s kind of scary, where does the time go. 
The winter of 2010 was mild so it left us with a little extra money for summer road 
work. 


Most of the dirt roads held up with one grading. We were able to do a major 
rebuild on 2700’ of Success Loop Road, which was in bad need of repair. We are 
hoping that we will be able to pave this section of road in the summer of 2011. 


The river has been a big problem, flooding Spruceville and the Hagar Road. 
We feel that the bottle neck where the old bridge was on Spruceville was the major 
problem. We have received a Federal Grant to dig the bank out which was filled in 
many years ago for the span of the old bridge, also to gravel the Hagar Road to 
raise it up to help travel if it continues to flood. 


We are looking forward to spring along with everyone else. The roads will 
be in need of grading and we have a fair amount of ditching to do. We would also 
like to use money from our budget to do some other paving this year. We will see 
what kind of shape we are in when Mother Nature gets done with us this winter. 


Sincerely, 





Harley Mason 
Road Agent 
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Raymond S. Burton 


338 River Road 

Bath, NH 03740 

Tel.(603) 747-3662 

Car Phone (603) 481-0863 

E-mail: ray.burton@myfairpoint.net 


Executive Councilor 
District One 





Towns in Council District #1 


CARROLL COUNTY: 


Albany, Bartlett, 

Chatham, Conway, Eaton, 
Effingham, Freedom, Hart's Loc., 
Jackson, Madison, Moultonborough, 
Ossipee, Sandwich, Tamworth, 
Tuftonboro, Wakefield, Wolfeboro, 


GRAFTON COUNTY: 


Alexandria, Ashland, Bath, 
Benton, Bethishem, Bridgewater, 
Bristol, Campton, Canaan, 
Dorchester, Easton, Ellsworth, 
Enfield, Franconia, Grafton, 
Groton, Hanover, Haverhill, 
Hebron, Holderness, Landaft, 
Lebanon, Lincoln, Lisbon, 
Livermore, Littleton, Lyman, 
Lyme, Monroe, Orange, Orford 
Piermont, Plymouth, Rumney, 
Sugar Hill, Thornton, Warren, 
Waterville Valley, Wentworth, 
Woodstock 


BELKNAP COUNTY: 


Alton, Belmont, Center Harbor, 
Gilford, Laconia, Meredith, 
New Hampton, Sanbornton, Tilton 





REPORT TO THE PEOPLE 2011 
Ray Burton, Executive Councilor 


Writing this report to the citizens of District One is always an interesting 
undertaking to try to condense on one page a quick look at where your NH 
State government might be headed in 201 land the years ahead. 


There have been significant changes in the membership of the Legislature 
and Executive Council at the NH State House. This coupled with a serious 
lack of money to accomplish basic needs as currently being delivered will 
certainly present challenges for NH House and Senate members. My 
suggestion is to stay in close touch with your local Senators and House 
Members. To find your local State Senator and House Members go to: 
http: encourt.state.nh.us/house/members/wml.aspx 

Another good source for information is your local library or Town/City 
Clerks Office. 


This is the planning year for the 10 year transportation plan. Highway, 
rail, aviation, and public transportation projects are all a part of the 
hearing process that the five Executive Council members will be holding. 
Hearings are held in each of our Districts. Local information from the area 
regional planning commissions is key to having successful projects 
included.in the proposed plan which is delivered by law to the Governors 
desk by December 15, 2011 and then by law to the NH House and Senate 


y by January 2012. 


=/1 cannot emphasize enough the urging of local citizens to volunteer for the 


dozens of volunteer boards and commissions which the Governor and 
Council are required to find individuals to serve on. For a list of those 
commissions go to: http://www.sos.nh.gov/redbook/index.htm. If you 
are interested in serving send your letter of interest and resume to 
Jennifer Kuzma, Governors Office, 107 North Main St., Concord, NH 
O3901.) sel o081271-2121. 


There. are three District Health Councils in District One that meet 3 times 
a year to hear directly from the Commissioner of Health and Human 
Services. If you are interested in being added to this list send your email 


address to me at ray.burton@myfairpoint.net. 


As always, my office has a supply of NH Constitutions, official tourist 
maps and other information about the Executive Council. Iam always 
available to speak wtih local groups. 


It is an honor to represent your region. 


COOS COUNTY: 


Berlin, Carroll, Clarksville, 
Colebrook, Columbia, Dalton, 
Dixville, Dummer, Errol, 

Gorham, Jefferson, Lancaster, 
Milan, Millsfield, Northumberland, 
Pittsburg, Randolph, Shelburne, 
Stewartstown, Stark, Stratford, 
Whitefield 


SULLIVAN COUNTY: 


Charlestown, Claremont, Cornish, 
Croydon, Grantham, Newport 
Plainfield, Springfield, Sunapee 
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___Miller, Mickey 


$400.00 | 
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‘Langlois, Christy 


$450.00 | 





_Lavoie, Michael 


$400.00 | 





Young, Rodney 








|Lamirande, Linda 


$400.00 | 








‘Robertson, Lincoln 


$400.00 | 





$400.00 | | 


$2,050.00 | 











_ Total Zoning Salary 


T 
| 
a 





~ Quill 


$0.00 | 





Total Supplies 





$0.00 | 








The Daily Sun 
‘Total Ads 





$49.00 


4. 


i 








-/Purchase Power 





~ North Country Council — 








‘Total Other Services 


$113.10 | 





Total Zoning 


$2,212.10 | 





4191 Total Planning/Zoning 











4194 Govt Buidings 





Municipal Building © 





Housekeeping Salary _ ‘Dube, Lynn 


$1,654. 50 | 





Supplies 


$0.00 | 





Total Hsk. Salary 


! 
| 
| 
| 


$1,654.50 | 





Total Housekeeping 





Mowing & Maintenances 


Na 


$1,654.50 





__Dube, Kenneth 





Penney, Laura 


$2,256.27 | { 
$59.50 | 








iFortin, Ryan 





Fortin, Chris 











‘Dube, Trevor 





__|Total Mowing/ Maint. 





Mowing Rental ‘Dube, Trevor 








~ ‘Dube, Kenneth 


$1, 390. 98 | 











/Penney, Laura 








‘Total Mowing Rental 


~ $28.00 | 


| 





Other Services Pope Security Systems 


$240.00 | 





|SimplexGrinnell 





$1,227.00 | 





Smith & Town 





$1,800.00 | 








Caron Building Center 


$19.99 | 











'‘CGIS Mapping 


$2,450.00 | 





~ |First Bankcard 


$343.30 











City of Berlin 


$657.20 | 








~ Leo Charron 


+ 


$1,885.00 _ 





~ |Walmart 











‘Porter Office 

















|Mariann Letarte 
'Saldano Electric 











Itech Consulting 


[ 
| 
| 


$2,659.00 | 





| State of NH 


t 


$133.33 | 











\White Mtn Lumber 








‘Total Other 


+4 


$216.96 





$13,432.28 | 


PSNH/Town Hall 








PSNH (Total) 




















$2,203.17 | 
asst 











































































































































































































































































































































































































Heat & Oil 
‘|Munce's | $761.96 | | 
__|Fortin's Burner Service [ $200.00 | | 
Total Heat & Oil ‘® $961.96 | - 
Phone Fairpoint (Total) | $3,389.97 | 
General Supplies ‘Wal*Mart $78.18 | 
Quill [$529.63 | [ 
|First Bankcard | $823.35 | | 
_ West $150.10 | | 
‘Caron Building Center $9.50 | | ) 
|White Mtn Lumber $90.64 | | 
__Total Supplies | $1,681.40 | | 
Postage Meter Pitney Bowes (total) $3,011.11, 
Municipal Bldg. Other a / 5 
Total Municipal Bldg | | $30,253.14 | ep 
West Milan 
Other Services ik a. mid 
| | | 
7 |Fairpoint u $95.08 | | 
‘Gosselin Plumbing $773.03 | | 
‘Whites Septic Service [ $440.00 | i 
2 [Total Other | Sal $1,308.11 | 
PSNH 'PSNH (Total) | | $354.73 | 
Heat _|Munce's a | $642.81 | $642.81 
Total West Milan is $2,305.65 | 
Gov't Bldg. Other | $0.00 | = 
4194 Total Goverment Buildings : br | $32,558.79 
4195 Cemeteries + | Cot. 
Salaries Eastside _ ‘Rich, Douglas 7 / $986.00 | ~ 
DE eas ‘Humiston, Carl mee: $508. 50 | a oe ee 
oe Boor Penney, Laura <7 | __ $1,066.75 | i pot | 
es Fe Youle _Rich, Gary | eesinioacl Kats et 
________ |Beaudoin. Nicholas [$289.00 | ; pean ee is Se 
aa Bergeron, Raymond y L $1,079.50 | | =. ; 
a, ee ____|Woodward, Janet | $68.00 | ‘ee a 
= _| Total Salary g4) , oe $5,574.50) 
EquipRental |Rich, Douglas fi | _ $464.00 | 44 * 
so ’ 'Rich, Gary | $685.50 | Saba 
"7 |Humiston, Carl if $168.00 | ad 4 
; a _|Penney, Laura | $474.00 | 
lo A Se OP Beaudoin. Nicholas | $108.00 | pea! ws 
ji _ |Bergeron, Raymond $431.00 | af 
reo Toul | ~ $2,330.50 | . 
Supplies “White Min. Lumber ces i r 
ihauind ye Heres B ‘Mason Enterprises 23 $207.00 | 
. ~ |Total Supplies | _ $303.96 | 
Total Eastside | | $8,208.96 
Salaries Westside !Rich, Douglas | $187.00 
‘Humiston, Carl | $315.00 | | 
Sha: ‘Rich, Gary $539.75 | E oe 
bets |Penney, Laura | $1,088.00 © | 
A al ‘Bergeron, Raymond | $144.50 | | pi 
| 
Total Salary | $2274.25 
Equipment Rental _|Rich, Gary $258.00 | a 
Bergeron, Raymond | $56.00 | : 
‘Beaudoin, Nicholas ; $28.00 | | 
__|Rich, Douglas rL fame (o08.00;7 | : 
‘Penney, Laura $540.00 | ui 
Total Rental / : $1,098.00 | 
Supplies [ I = 
_|Total Supplies es: / a uy 
Total Westside | & | $3,372.25 | 
Burials _ Salary & Equipment (total) | $5,163.00 | 
4195 Total Cemeteries i | | $16,744.21 
4196 Insurance ILGC- PLT (Total) $6,026.92 | $6,026.92 
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4197 Regional Assoc. _ 


‘North Country Council 








|NHMA 














Total Reg Assoc. 


$1,376.29 | 
$908.79 


Androscoggin Valley Ch $203.00 | 








42 Public Safety 








4210 Police Dept 














Salaries 


~ Berlin Police Dept. 








__ Total Salaries 








4211 Crossing Guard _ 


‘Sweatt, Kelly 





__|__ $3,510.00 


$45,000.00 











Total Crossing Gaurd 


| 


7 
| 


| | 
| $45,000.00 





Total Police Dept. 


—_— 





4215 M & D Ambulance 





: $3,510.00 
$48,510.00 





$3,600.00 | 
i 








4220 Fire Dept _ 











ale 
+— 








Davis, Randy 





‘Chapman, Robert 








'Gaudette, Sam 








iFrechette, Normand 





‘Girard, Corey 








‘Glover, Robert 








Beaudoin, Nicholas 








‘Masters, Keith 








|Sanschagrin, Roland 





|Savard, Louis 





‘Schomburg, Matt 





'StGelais, Kevin 











'Tichy, Ted 





‘Wentworth, Colin 





__ Total Salaries 


$4,860.00 








‘Donovan, Peter a 








‘Frechette, Normand _ 





‘Masters, Keith 





___|Peters, Gary 





Tichy, Ted 








$63.15 





al 
S060 480 ell oe 














‘Hinkley, Dana 











Panis 


'Davis, Randy 





‘Bump, Mike 





‘Morin, Tim 











|St.Onge, Kevin 








‘Chapman, Robert 





_____ Schomburg, Matt 











| Town of Dummer 








‘Cordwell, Eugene 








‘Milan Variety 











Fire Bill Training 





Total 


i} 


i 
i 
i 











— 





Other Services 


'NNHFMAP 








'Kelley's Auto 


i 
i 
{ 


| 5 | Abiviegs & 
| | $1,419.21 


$2,630.00 | 











TP ' 
_|Munce's 





‘First National Bank 

















‘NES 














Ossipee Mountain 
‘Lakes Region Fire 





|The Daily Sun 











|Firematic 








_ Milan Variety 








Pyrofax 





'Soldano Electric 





__| State of NH 











‘Hinkley, Dana 





‘Girard, Corey 





'NH State Firemans 
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|Entrophy : $1,400.00 | 

‘Kansa State Bank $2,350.00 | 

‘Frechette, Normand hea $24.24 | 
__Brigham [$189.54 | 

‘Bergeron T "$5,826.18 | | 
Total Other Services et. $14,779.10: | 
PSNH Pump House 'PSNH $1,736.70 | 
PSNH Repeater -PSNH $103.28 | i 
PSNH W. Milan __|PSNH | $236.31 | 
Phone 2001 ‘Fairpoint $671.35 | 

































































Vehicle Expense i | | = 
Gord's | _ $850.89 | 
John Beaudoin Auto | $1,531.74 
iMunce's 
Lakes Region = 
Totoal Vehicle Expense | $2,466.17 | 
Department Supplies | 











— 


























Total Supplies 
4220.25 ___|Forestry 
|total Forestry 











4220 Fire Department Total 





| | | 
4290 Emergency Management _ ri + scaniad 
Salaries ____ Pozzuto, George {$300.00 | _— 
Total Salaries i ae * (oe $300.00 | 
Other Expenses ___City of Berlin | 
/PSNH un 
|Ossipee Mountain G 
_The Daily Sun 



































Total Other Expenses — 





$6,684.35 








4290 Total Emergency Mngmt wb felt. $6,084.55 |. 

Total Public Safety | | 

4240 Building Inspector __ ~ a IS, (5 1s 

Salary oa aah Ayotte, Paul fia {_ $1,500.00 | 

_ Supplies sahil $0.00 | 
Ayotte, Paul | __ $361.00 | 


87,996.47 





ie 
{ 
4 











$1,861.00 | 











Total 4240 Building Inspector 





4310 Highways/Streets dl | 
‘Dube, Trevor ad | $1,278.75 | 
__Mason, Bryan __ $9,309.50 | 
|Mason, Harley | $5,547.50 | 
[McLain, Wayne MAGES 
Woodward, Janet in $199.75 | 
. ‘Hickey, Dave __ $1,794.00 | 
_ | Total Salary | | 
Other Services eo ‘Richard Flint $900.00 | 
‘Janet Woodward $9.50 | 
|Sanel ‘ $8.49 - 
_E.W. Sleeper | $314.56 | 
(Total Services | pals 
Equip Rental/Lease ‘Mason Enterprises _| $96,499.75 | 
__Bryan Mason $150.00 | 
‘Forbush, Maurice $150.00 | 





























$25,911.25 











i 
a —- 

















$1,232.55 | 








| 

| 

| 

1 

i 

| 
ot 








= 








‘Total Equip. Rental i $96,799.75 
/ | / $0.00 
2 /PSNH ‘ait | $132.65 | 
4311.15 Highway Block Grant | é | 
‘McVetty's ___ | $10,904.50 | 
Solutions | $3,850.00 | — 
‘Barrett Trucking $4,925.56 | 
‘Mason Enterprises $13,510.00 | 
= Berlin Insulation _|_ $5,505.00 | 
Total | $38,695.06 | 
4311 Road Management ! ane = 
Department Supplies Jordan Equipment $2,474.98 | 





Vehicle Expense 














1 











i 
1 
} 
i 





— 





























\ 
T 
| 
if 
} 
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4312 Highways & Streets 





'Labonville $114.77 | 
ee 


\Total | | $2,589.75 | 





& Paving (4319) 











i 
‘Corey Mason Trucking | $13,050.00 | 
| 






























































































































































































































































































































































































































































Proquip | $802.00 | 
~~ Ferguson | $1,688.40 | 
_PMS $442.50 | ! 
‘Mim's | $4,773.75 | “i 
‘Pike ) $313.28 | a 
Total [ | $22,237.93 | 
4316 Street Lighting PSNH | $5,697.42 | 
431 Total Highways/ Streets | $193,296.36 
432 Sanitation LARS 
Curbside Pickup _Milan Excavating __ $95,244.00 | | a 
AVRRDD |AVRRDD | $54,521.10 
432 Total Sanitation es | ____ $149,765.10 
| Lt hy | | 
441 Public Health | 
Health Officer Salary ‘Randy Fortin | __ $600.00 | a 
Other Expenses ____|NH Health Officers | $25.00 | | 
ES ea | | 
441 Total Public Health [ ‘ a $625.00 _ 
444 Welfare i 7 
Salary Welfare #2 mae | 
‘Duchesne, Rolanda | $400.00 | | 
Admin. Expenses NHLWAA [ $30.00 | ee i 
By ‘Total Expenses _ole at) $430.00 | 
Direct Assistance ; Various | ate $500.00 | f 
Inter-Gov't Welfare ‘Androscoggin Valley Home | 400 sail T 
| Tri County Le fOO00 | ilar ay . 
IS rey ‘North Country Elderly | $400.00 | 24908 sot @ 
: eas ____, The Mental Health Center | $500.00) ale 
444 Total Welfare i a a oe | Lei $4,930.00 P'S Bae 
45 Culture & Recreation ; ae a v3 Ob ik tetr e 
4520 Parks& Recreation | - i. 7 
Salaries c Fortier, Mike [$1,200.00 - [ > intel 
: ~__|Enman, Luke | $60.00 | | 
oa eet he ws ‘Fortin, Randy [_ $120.00 | 15 | 
pea _____ |Sanschagrin, Andrea | nee | : oa 
po 'Sanschagrin, Louise | $60.00 | ce i 
onus: |Baillageon, Raymond | $70.00 | | 
mae <. _|Fortin, Ryan ahs’ $210.00 | ) tet 
n - Total Salary he @ $1,790.00 | 
Other Services _ Fortier, Mike a $150.00 | eins 
: |Cornish, Amy $70.50 
rw ees Valley Creek $49.26 | a 
__Gorham Booster Club _ $75.00 | 
‘Milan Variety $165.65 | 
_____ Berlin Recreation oy $156.59 i we 
‘Donovan, Peter $70.00 | lowe 
____Sew Far So Wood $120.00 | | 
iFirst National Bank $64.68 | | fe: 
‘Milan Village School | _ $5,500.00 | 7 il 
Total Other | $6,421.68 | 
PSNH Park Lights iPSNH | eat: $241.16 
4520 Total Parks & Recreation | $8,452.84 
4530 Library Trustees ae’ mate | $18,413.00 | 
4583 Patriotic Purp ‘North Country Flag $82.03 | 
i | | 
4589 Beautification =i 
Total Beautification | 4 
Total Culture/Recreation | | $26,947.87 
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4619 Conservation _|Maryelizabeth Coleman $300.00 | 
: ‘Thomas Coleman $300.00 | | 
ae ‘Total Conservation _ | $600.00 | 4 
47 Debt Service ! 
4711 Principle Long Term ‘eo $0.00 | 
4721 Int Long Term Notes | $0.00 | | 
4790 Other Debt Service eeced a) B 
Tax Overpayment | | $0.00 | | rs) 
Total Tax Over Pmt | nA $0.00 | 
Abatements/ Refunds | 
i __Total Abatements/Rtrns | | $0.00 | 
Misc Refunds | | ne 
; ‘Total Refunds | ; | $0.00 | 
47 Total Debt Service 1 | $0.00 _ 
Capital Outlay 7 “1 | | 
491 Transfers Out | ei | 
4902 Machinery, Vehicles, | | 4! | $0.00 | 
& Equipment [ i | | 
4902.1 Fire Hose & Fittings Lakes Region Fire | $13,300.34 | $13,300.34 | 
4910.2 Abatéments/Refunds / a tie [ 
__ Total | $0.00 | 
4910.3 Misc. Refunds | | ite ph 
4915 Capital Reserve Fund ue i. i $55,000.00 | sat : 
| 
493 Other Govt Payment _ p0UC, st : fi (‘te at CL eer 
4931 Coos County Taxes [Coos County Treasurer | $423,441.00 | : 
4933 School Districts _|Milan School Treasurer | | _$1,274,562.00 | ‘ 


493 Total Other Govt 
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$1,698,003.00 | 














Town of Milan 
Annual Town Meeting 
March 9, 2010 


Rodney Young, Moderator, called the meeting to order at 6:30PM, with the reading of the warrant. 
The moderator announced that the polls would remain open until 7:30 PM. 

1. To choose all Town Officers for the ensuing year. 

This article will be decided by official ballot and therefore no action was needed at this time. 


2. To see if the Town will vote to raise and appropriate $257,454.00 for General Government. 
(Majority vote required) 


Executive/Administrative $42,000.00 
Election/Registry/VS $60,454.00 
Financial Administration $15,800.00 
Property Assessment/Reval $43,700.00 
Legal Services $3,000.00 
Employer Expenses $16,000.00 
Planning and Zoning Boards $7,000.00 
Government Buildings $42,000.00 
Cemeteries $16,500.00 
Insurance $8,000.00 
Regional Associations $3,000.00 

$257,454.00 


Motion to accept was made by Lucille St.Onge-Hickey and seconded by Sandy Pouliot. There 
were no questions or discussion on this article. A voice vote was taken and the motion carried. 


3. To see if the Town will raise and appropriate $103,300.00 for Public Safety. (Majority vote 


required) 
Police Department $50,000.00 
M&D Ambulance $3,600.00 
Crossing Guard $ 5,000.00 
Fire Department $27,700.00 
Building Inspector $2,000.00 
Emergency Management $15,000.00 


$103,300.00 


Motion to accept was made by Beverly Hawkins and seconded by Paulette Frechette. Discussion 
around use of Milan cruiser. Resident has not seen it. Berlin Police department uses it to patrol 
Milan. Also why are we paying the Berlin Police Department if the State Police have jurisdiction? 
Per Selectmen last year there were 3500 calls and the State police are not always able to respond. 
They maybe too far away or the call may be for a minor problem and they will not respond. So we 
have the Berlin Police Department as a insurance policy. After a lengthy discussion. A voice vote 
was taken and the motion was carried. 
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4. To see if the Town will vote to raise and appropriate $193,940.00 for Highways, Streets and 
Bridges. (Majority vote required) 


Town Maintenance $130,000.00 
Highway Block Grant $38,440.00 
Street Paving $20,000.00 
Street Lighting $5,500.00 

$193,940.00 


Motion to accept the article was made by Norman Frechette and seconded by Dave Hickey. 
Question asked around the roads that are scheduled to be paved this year. Harley Mason, road 
agent, said that he is planning to do large portions of Success Road. Voice vote taken and the 
motion carried. 


5. To see if the Town will vote to raise and appropriate $158,784.00 for Sanitation. (Majority vote 
required) 


Solid Waste/Recycle Collection $95,244.00 
District Disposal $63,540.00 
$158,784.00 


The motion to accept was made by Ernie Miner and seconded by Ron Hawkins. George Pozzuto, 
Selectman, said that there was a slight increase in fees. He also stated that recyclables 

need to be clean in order to prevent them from going into the garbage. The more that is recycled 
the less it will cost the Town. A voice vote was taken and the motion was carried. 


6. To see if the Town will vote to raise and appropriate $55,000.00 to be added to the Capital 
Reserve Funds previously established. (Selectmen recommend this Appropriation. Majority vote 
required) 


M&D Ambulance $5,000.00 
Fire Truck $20,000.00 
Highway Equipment $5,000.00 
New Town Building & Renovations $25,000.00 

$55,000.00 


Motion to accept was made by Norman Frechette and seconded by Ted Tichy. Question asked 
about the $25,000 for New Building. George Pozzuto, Selectman, said it was just adding money to 
a fund that was established in the prior year. Voice vote taken and the motion was carried. 


7. To see if the Town will accept the balance of the budget as prepared by the Selectmen to raise 
and appropriate $43,613.00 for this purpose, which is exclusive of preceding articles. (Majority 
vote required) 


Health Administration $700.00 
General Assistance $6,000.00 
Intergovernmental Programs $3,000.00 


51 


Parks and Recreation $ 9,000.00 


Library Trustees $18,413.00 
Patriotic Purposes $500.00 
Timber Management $1,000.00 
Conservation $1,000 00 
Int. Tax Anticipation note $4,000.00 

$43,613.00 


Motion to accept was made by Paulette Frechette and seconded by Lucille St. Onge-Hickey. 
George Pozzuto asked to increase Timber Management by $1000.00 to $2000.00. George 
Pozzuto stated we plan to have a timber sale from Town property located on Oak Hill. Ernie 
Miner seconded the amendment to increase Timber Management to $2000.00. Glenn Gagne 
questioned the $9000.00 for Parks and Recreation as $7000.00 was previously voted on at the 
schoo! meeting. George Pozzuto replied that the Town was still going to be responsible for 
maintenance of the ball fields. Vote was taken on the amended motion to raise and 
appropriate the sum of $44,613. A voice vote was taken and the motion carried as amended. 


8. To see if the Town of Milan will vote to raise and appropriate the sum of twenty thousand dollars 
($20,000.00) for the purpose of purchasing large diameter fire hose and fittings to extend existing 
amounts. The Selectmen recommend this appropriation. (Majority vote required) 


Motion to accept was made by Jane Jordan and seconded by Sandy Pouliot. No discussion on the 
motion. A voice vote was taken and the motion carried. 


9. To see if the Town will vote to approve the following resolution to be forwarded to our State 
Representative(s), our State Senator, the Speaker of the House, and the State President. 


Resolved: The citizens of New Hampshire should be allowed to vote on an amendment 
to the New Hampshire Constitution that defines “marriage”. 


Motion to accept was made by Ira Holt and seconded by Norman Frechette. Discussion with Ira 
Holt who explained that the people of NH should have the opportunity to vote on the definition of 
marriage and that this is a non-binding referendum question. Moderator said that this question 
would be handled by secret ballot. A request for moderator to conduct a secret ballot vote was 
presented to the Moderator prior to the start of the meeting . The final count was 50 YES votes 
and 10 NO votes. The motion was carried. 


10. To conduct any other business which may legally come before this meeting. 


George Pozzuto stated that the Hazard Mitigation Plan for the Town was being reviewed by FEMA. 
He said that volunteers are needed to help with this process. 


A motion to adjourn was made by Paulette Frechette and seconded by Jane Jordan. The meeting 
was adjourned at 7:25PM. Polls remained open until 7:30 PM. 


Respectfully submitted, 


Dawn E. Miner 
Town Clerk 
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SCHOOL WARRANT 
THE STATE OF NEW HAMPSHIRE 


To the inhabitants of the School District in the Town of 
Milan qualified to vote in District affairs: 


You are hereby notified to meet at the Milan Village School 
gymnasium in said District on Monday, the 7° of March 2011 
at 7:00 PM in the evening to act upon the following 
subjects: 


1. To see if the District will vote to accept the reports 
of agents, auditors, committees, and officers 


heretofore chosen, as presented in the Annual Report. 


2. To set the salaries of the school district Officers: 


School Board Chair s7 50.00 
School Board (2) $500.00 each 
Treasurer sr 000500 
Clerk S 75.068 
Truant Officer $150.00 
Census Taker $150.00 
Moderator S 50500 
Supervisors of the Checklist (3)$25.00 each 
Ballot Clerks (3) S 25.00 each 


3. To see if the District will vote to raise and 
appropriate the sum of $2,915,968 for the support of 
the Milan Village School and for the payment of 
statutory obligations of the District and for the 
payment of tuition for students in grades 7-12 to the 
Berlin School District; (Berlin Junior High School 
totals $295,407 and the Berlin High School totals 
$696,320 which is included above). This article does 
not include appropriations voted in other warrant 
articles. (Recommended by the School Board) 


4.To see if the District will.vote to raise and 
appropriate the sum of $37,000.00 for the operation of 
the Food Service Program. (Recommended by the School 
Board) 


5. To see if the District will vote to raise and 
appropriate the sum of $120,000.00 for the operation 
of the Federal Entitlement Grant programs. 
(Recommended by the School Board) 
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6. To see if the District will vote to raise and 
appropriate the sum of up to $5,000.00 to be added to 
the Technology Capital Reserve Fund and to authorize 
the use of that amount from the year end undesignated 
fund balance (surplus) available on July 1 of this 
year. (Majority vote required. Recommended by the 
School Board) 


7. Shall the school district vote to undertake a study of 
the feasibility and suitability of a withdrawal from 
the AREA agreement between Milan and Berlin for its 
students in grades 7-12. The study shall be conducted 
by a committee composed of 2 school board members from 
each district of the AREA, the superintendent of 
schools as a non-voting member, and 2 members of the 
town governing body from the school district 
requesting the study. (Majority vote required. 
Recommended by the School Board. ) 


8. To transact any other business that may legally come 
before this meeting. 


SCHOOL WARRANT 
THE STATE OF NEW HAMPSHIRE 


To.-tne: a1nhabitants of thexSchool Distmicw an «ches Town of 
Milenrquatittedwlorvore. in DIStrict vatifairs< 


You are hereby notified to meet in the gymnasium of the 
Milan Village School in said District on the gt® of March 
201 ese hale Oru UOC weed ee ete be Cnogn wT OsaCt ubwobaLLor wlpon 
the following subject: 


Polls are open for election of officers from 1:00 PM to 
7230. PM. 


1. To choose a member of the school board for the ensuing 
three (3) years. 


Given under our hands at said Milan this 1°* day of February 
Uae 


Patricia Shute, Chair 
Kevin Evans 

Sandy Pouliot 

MILAN SCHOOL BOARD 
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New Hampshire RSA Chapter 195-A:14 
Review of Area Plan and Withdrawal of Districts 
Authorized Regional Enrollment Area 
AREA 


Section 195-A:14 


195-A:14 Review of Area Plan and Withdrawal of Districts. — 

I. After the third anniversary of the date of operating responsibility, if requested by either a sending or 
receiving district governing body, an area school plan review board shall be established. The review 
board shall consist of 3 members from the school board of each school district which belongs to the area 
plan, and such members shall be selected by and from their respective school boards. The review board 
may also include 3 members from the school board of each of any one or more school districts located in 
proximity to the authorized regional enrollment area. The review board shall organize by the election of 
a chairman and a clerk, and may adopt rules for the calling and conduct of its meetings. It shall be the 
duty of the review board to consider the effectiveness of the area school plan as a method for providing 
improved educational services. If the review board by a majority vote of all its members determines that 
the area school plan should be modified, it shall submit an amended area school plan to the state board 
for its approval. An amended area school plan may provide for the addition of one or more new sending 
districts, the withdrawal of one or more sending districts, the withdrawal of the receiving district, the 
substitution of a different district as the receiving district, a change in the grades covered by the area 
plan, or any combination of the foregoing, or for the dissolution of the area; and it shall provide for the 
equitable adjustment of the rights and responsibilities of each member of the plan, whether present or 
prospective, with respect to area school facilities. If such provisions include payments from one school 
district to another, they may be made over a period of not more than 10 years, but the obligation to make 
such payments shall not be deemed indebtedness of the obligor school district for the purpose of 
determining its borrowing capacity under RSA 33. In addition to the foregoing powers, an area school 
plan review board may act as a cooperative school district planning board pursuant to RSA 195-A:15; 
and instead of submitting an amended area school plan, the review board may prepare and recommend 
the adoption of articles of agreement for a cooperative school district. 

II. In considering whether to approve an amended area school plan, the state board shall apply the 


standards set forth in RSA 195-A:2 and shall also consider the capacity of each school district which 
would be affected by the adoption of the amended area school plan to successfully discharge the 
educational and financial responsibilities which would result from such adoption. If the state board finds 
that the adoption of the amended area school plan would be in the best interests of the state and of the 
school districts affected thereby, it shall so notify the school board of each such school district. 
Thereafter, each school district, its school board, voters or legislative body, and other appropriate 
officers, shall deal with the amended area school plan in accordance with the procedures set forth in 
RSA 195-A:3 as though such amended plan were an original plan being submitted under RSA 195-A:3, 
except that the form of the question used in each school district shall be prepared by the state board and 
included in its notice to each district; and the forms of question used in the several districts may be 
different as circumstances require. If the amended area school plan is adopted, the state board shall issue 
its certificate to that effect, which shall be conclusive evidence of the lawful adoption of the amended 
area school plan. If the amended plan is not adopted, no further action with respect to the amended area 
school plan shall be taken until another area school plan review board has been established pursuant to 
paragraph I of this section. 
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@ III. After the third anniversary of the date of operating responsibility a sending or receiving school 
district, at an annual or special school district meeting, may vote to undertake a study of the feasibility 
and suitability of a withdrawal from the area. The study shall be conducted by a committee composed of 
2 school board members from each district of the area, the superintendent of schools as a non-voting 
member, and 2 members of the town or city governing body from the school district requesting the 
study. Within 180 days after the date of its formation, the committee shall submit to the state board of 
education either a report that withdrawal is not feasible or suitable or a report that includes a withdrawal 
plan prepared in accordance with paragraph IV. If the committee determines that withdrawal is not 
feasible or suitable, the district which voted to undertake the study may submit a minority report at the 
same time as the committee report is filed with the state board of education. If the committee report does 
not include a withdrawal plan, the minority report may include a withdrawal plan prepared in 
accordance with paragraph IV. 

IV. A plan for the withdrawal of a district or districts from an area shall include the following: 

(a) The name or names of the withdrawing district or districts and the grades. 

(b) The proposed date of withdrawal from the area, at which time the withdrawing district shall be 
responsible for the education of its pupils and after which the area shall no longer have such educational 
responsibility. 

(c) The liability of the withdrawing district for its share of any outstanding indebtedness of the area 
in accordance with paragraph V or, if the area was formed by 2 districts, provision for the disposition of 
property and a statement of assumption of liabilities upon dissolution of the area. i 

(d) A detailed analysis of the financial and educational consequences of the proposed withdrawal. 

(e) The manner in which the withdrawing district or districts shall provide for the education of all 
pupils in the withdrawing district or districts and a plan for the education of the pupils in the remaining 
sending and/or receiving districts. This shall include the proposed assignment of pupils and any 
necessary tuition arrangements or contracts. 

(f) Modifications to the area agreement necessitated by the withdrawal plan. 

(g) Any other matters which the committee, consistent with the law, may consider appropriate to 
include in the withdrawal plan. 

V. Each withdrawing sending district shall remain liable to the area, or to the receiving district in the 
case of a dissolution of the area, for a rental charge, as determined by the area agreement, for the length 
of any outstanding bond issue, and for the reduction of school building aid based on the decrease of the 
annual grant for the payment of debt service for school construction. Payments in discharge of such 
liability shall be made in accordance with a schedule which may provide for annual payments for the 
length of the existing bond issue or any other schedule agreed upon by the school boards of the area, or, 
in the event they fail to agree, as determined by the state board of education. Such payments shall be 
deemed to be trust funds and shall be applied by the area solely in payment of its indebtedness which 
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was incurred to finance area school facilities and which was outstanding on the effective date of the 
withdrawal vote. 

VI. A receiving district, 4 months prior to a vote on a bond issue for construction of new facilities or 
additions to an area school, shall notify a sending district of a pending vote on a bond issue. Upon 
receipt of such notice, a sending district may initiate a withdrawal study in accordance with paragraph 
III. If the sending district has initiated a withdrawal study prior to the vote in the receiving district, the 
sending district shall not be further obligated to any bonded indebtedness as a result of such bond issue 
vote if the voters in the sending district approve, by a majority vote, the withdrawal plan. 

VII. The committee established pursuant to paragraph III shall submit a copy of all reports, including 
any minority reports, to the state board of education. If a report includes a plan for withdrawal, the state 
board of education shall review the proposed plan to determine whether or not the proposed plan meets 
the requirements of paragraph IV. If, in the opinion of the state board, the requirements have been 
properly addressed, the state board shall recommend for or against its adoption based on its assessment 
of the plan's feasibility. If, in the opinion of the state board, the requirements have not been properly 
addressed, the deficiencies shall be noted and the plan shall be promptly returned for revision. When the 
plan is resubmitted, the state board shall promptly review the revised plan, return the plan, and make a 
recommendation for or against its adoption based on its assessment of the plan's feasibility. The state 
board's recommendation shall be reported to the legislative body of the area districts. The state board 
shall forward the plan for withdrawal to the school board of the withdrawing school district. The school 
board shall publish the withdrawal plan once in a newspaper generally circulated within the area 
districts. The school board shall file the plan for withdrawal with the clerk of the withdrawing district 
and shall insert the plan in the warrant for the next annual meeting. The article in the warrant for the 
district meeting and the question on the ballot to be used at the meeting shall be in substantially the 
following form: 

"Shall the school district accept the provisions of RSA 195-A:14, as amended, providing for 


the withdrawal of the sending (or receiving) district of from the 
area in accordance with the provisions of the proposed withdrawal plan filed with the school 
district clerk?" 

Yes No 





If a majority of the voters present and voting shall vote in the affirmative, the clerk of the school district 
shall forthwith send to the state board of education a certified copy of the warrant, certificate of posting, 
evidence of publication, and minutes of the meeting. If the board finds that a majority of the voters 
present and voting have voted in favor of the withdrawal plan, it shall be conclusive evidence of the 
withdrawal of the district and the continuation of the area or the dissolution of a 2-district area. 

VUI. The vote to withdraw from an area shall take effect on July 1 of the calendar year which shall be 
at least 2 years after the date on which the withdrawal vote is adopted. The plan may provide for an 
earlier date. 


Source. 1963, 277:1. 1969, 347:2. 1971, 187:1, 2. 1979, 9:1. 1988; 214:1. 1998; 271:4, 5.1999, 1522, 
eff Tune Zon) 9999 PI 9:2. ei Aa (087099) 
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MILAN VILLAGE SCHOOL 
CITIZEN INPUT 


2010 — 2011 


Phone Conversations: 


> 


> 


Emails: 


12/1/10 - Continue Milan Village School through 8" grade. Have school choice 
after 8" grade; 


11/1/10 —keep school K-6, give choice for middle/high school. K-6 prepares students 
better for Middle High School; 


10/30/10 —Milan —“Very Important” K-8 school — choice of Berlin/Gorham High 
School; 


10/28/10 —Favor Combination — K-8 school. Allow choice student parent for High 
School. Bob would be on study committee if needed. 


11/10/10 —We are opposed to changing the Village School from Pre K — Grade 6 to 

include grades 7 & 8. We believe the grade 7 & 8 students more easily integrate into 
the larger system and benefit by becoming part of school activities earlier, rather than 
later when peer groups are solidly established; 


We cannot see any sense in transporting students straight through the City of Berlin in 
order to reach Gorham, If we allow parents and students the choice of schools, does 
the Milan taxpayer assume the burden of transporting students to both schools? What 
would be the cost for allowing this? 


We support a mutual change to the AREA that addresses and resolves issues that have 
arisen during the course of the five year Agreement so that both sending and receiving 
districts are satisfied; 


We strongly share a belief that it is high time representatives of our schools set aside a 
century of bickering and let clear thinking envision a regional school that would 
provide the very best education for North Country students and be economically 
beneficial for all communities; 


11/6/10 —I would like my daughter to go to GRS Cooperative after attending school in 
Milan. It would be interesting to see the Milan School change to the Junior High 
School also. If it is not feasible to send all the Milan students to Gorham then I would 
like the option of choosing which school district my child will attend; 
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> 11/5/10 -I would like to see allowing the students and parents a choice of where to go 
after completing the school years at Milan Village School. I would also like to add 
that a full day Kindergarten would be a great benefit to working parent; 


> 11/2/10 —As parents of two children a 9" grader and a 6" grader, we feel it would be 
in our best interest to continue to send our children to Berlin or the parents have the 
ability to choose. Extending Milan School to a grade we do not agree with, the 
children would be missing out on many aspects and would not be ready to enter high 
school. As for sending them to Gorham, we feel the commute is too long on a daily 
basis, and it would be a shame to have children who are already attending and 
planning to graduate with their class in Berlin to change in 2012; 


> 10/31/10 —As you know, many families are going through difficult economic times 
and my household feels that costs should be the first consideration. All options being 
considered will offer Milan students an excellent education. Please consider, also 
those on a fixed income who cannot afford additional taxes. It will be some time 
before our area will see economic growth, so fiscal conservatism should be first and 
foremost on the discussion table. Thank you for including residents in this very 
important subject; 


> 10/28/10 —As citizens and taxpayers of Milan, we feel the AREA agreement with 
Berlin should continue, with any changes made to the satisfaction of both districts. 
Sending Milan students to Gorham would only lengthen the day for the students, as 
well as the loss of activities the Berlin system provides. 


We also feel it is time for all three communities to set aside any feelings of entitlement 
they may have and put the students’ interest first by looking at regionalization of all 
three districts. All three communities are facing loss of revenue and lower student 
population. Now is the time to come up with innovative ideas to give our students the 
best possible education at a price all three communities can afford; 


> 10/28/10 —-Continue AREA — this seems to be working for us, but I would not be 
opposed to changes that both districts could endorse. 


Change Milan to Pre K-8 — First, I think it is time to put the pre-K on a warrant article 
to see if the town wants to support it. Second, We have tried TWO or THREE times 
to get the town to approve a school up to grade 8. Would you believe the sticking 
points were not academic but social, clubs, sports, and also shop and home 
economics. We could try again, but be ready to confront these issues. 


Allowing choice — I am concerned once we break the AREA, costs could become 
uncontrollable. Would we finance to the cost of what Berlin would charge? Who 
would be responsible for the cost of transporting? This could be a nightmare! What 
happens to students who cannot get into elite schools? Berlin could be picky. I think 
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we need to stick to an AREA with Berlin. Is there not an RSA that allows for a 
percentage of students to go outside of the AREA? 


Becoming part of GRS — this ploy has been tried for years, it would help the coffers 
of the GRS. I oppose this. GHS is small and can offer only so much, plus the 
transportation will be $$$. Berlin has more opportunities in courses and sports, at 
least for now. Plus the graduation rate was 99% last year. I am still waiting for the % 
of those who went on to higher education. 


I would like to see a continuation of the study to bring all valley schools together. 
This is the only way to survive and bring the best of all to the students who should be 
the focus of any plan. Thank you for the opportunity to state my opinion; 


10/26/10 —It is my opinion that Milan students should remain in their hometown 
school as long as possible. I strongly recommend that the Milan Village School 
change from Pre K to grade six to GRADE EIGHT, or longer if possible. Also, 
allowing parents and students the choice as to which school would best meet the 
student needs thereafter. I have a child that will soon be entering the MVS. Please 
consider my input. Thank you for the opportunity to allow me to do so. 


10/25/10 —I applaud the initiative of your office in going directly to the taxpaying 
residents of your district for opinions and input about the Milan Village School. I am 
however, unable to render an educated opinion without the most necessary piece of 
the puzzle. I am referring, of course, to at the very least, a rough cost estimation of 
each of the options presented in your letter. [ would like to see a projected cost for 
each of these proposals in comparison to the current cost of the current AREA 
agreement. Could you please tell me where and when I might be able to access the 
aforementioned information? The costs would be determined and options given after 
a thorough study. The voters must approve conducting the study at school district 
meeting in March of 2011. 


With the decline in the economy, any increases in the tax rate could be detrimental on 
many levels. I would like some clarification of some of the options in your letter. In 
the student/parent choice option, will there be a minimum amount set per student 
allowing for the least expensive option? In other words if the district pays “X” 
amount for a student to get educated in town “A” and a parent chooses to send their 
child to town “B” and town “B” is more expensive, will the parent be responsible for 
the difference? I think that they should. I also don’t think that the town of Milan 
taxpayers should pay to bus students to the same grade to 2 different towns. Once a 
decision has been made to choose the option with the best overall value to taxpayers 
and citizens of the community, then the town should only pay for busing to the 
primary chosen site. The parents should be responsible for any extra expense 
involved for sending their child to a different town if they choose to do so, NOT the 
taxpayers in general. Correct on both counts. If choice were the option then the base 
tuition, most likely the Berlin rate, would be paid by the district, Milan, and any extra 
costs would be borne by the parents. 
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VW 


Another factor, aside from cost, is the question of how long the bus ride would be for 
the students furthest away to travel from Milan to Gorham? Is it truly feasible? I 
think so. The extra distance is about ten minutes or so. What time of morning will 
they need to be picked up to get to school on time? Depends on the location of the 
student. Currently Gorham sends students to the Vocational center at Berlin High. 
Perhaps an exchange from one bus to another at the Berlin school would help to 
alleviate any wasted time. Will it involve overtime for transportation costs? The 
transportation contract would determine the costs. We currently have a three year 
agreement that is fixed each year. These are my opinions for your consideration. 
Thank-you in advance for your time. 


10/25/10 —I am a mother of two girls under five in Milan. I would love it if our girls 
could stay at the MVS through 8" grade. I also think that we should become part of 
the GRS Cooperative School District. I feel that the GRS District’s values are more 
similar to ours than at Berlin; 


10/25/10 —We decided to live in Milan due to the small-town feel and the great things 
we had heard about the MVS. Dave Backler runs a fantastic school where everyone 
feels like they’re part of the family. We want that same atmosphere when the girls 
advance to high school. It was always my hope that our girls could continue into 
Gorham High School. I went to Berlin High (Class of 92) and I always thought 
Gorham was ...better. It felt less institutional than BHS. Every teacher knew every 
student. At Berlin it felt like I was a number (I won’t talk about UNH!). 


I really like the idea about changing MVS to Pre K through 8" grade. I have some 
reservations about having such a wide age spread in the same school (would I feel 
comfortable having my 4 year old daughter in pre-school in the same building with 13 
year olds?). Can the building handle two more classes? [I worried when the Federal 
Prison opens in the near future, many of the new hires will decide to live in Milan and 
that the school will get an increase in kids. Would we still be able to handle two 
more classes? At heart I still like the idea of keeping my children at MVS as long as I 
can and fully support it. 
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Milan ~ 2009 Elementary 


lal stole) Moy m =>.<a-1|(-1a a= 
Our Map to Student Success... 
ve 





= Data Driven Decision Making Gs 
= Needs of Students Met Daily 


a Curriculum Alignment to NH 


Grade Level Expectations (GLE) 


= 21°' Century School 


= Integrated Technology in All Subject 
Areas 
= Smartboard / Interactive Whiteboard 
= Laptops/ Net books/ Hand Held Devices 
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MILAN SCHOOL DISTRICT 
2011-2012 FISCAL PERIOD 
Projected Tax Impact 








Budget 
2009-2010 


$  3,065,372.00]$ — 3,077,968.00 
$  366,294.00|$ 386,378.00] $ 120,000.00 


$ 2,407,773.00 | $ 2,200,908.00 2,485,057.00 


Budget 
2010-2011 









Proposed 
2011-2012 










Total Appropriations: 






Revenues 

Fund Balance to Reduce Taxes 
Less: Total Revenues and Credits: 
Net Local School Budget: 
























$ 1,108,211.00 
: 278,389.00 


-$  1,021,173.00 | $ 814,308.00 | $ 1,275,013.00_ 






$  1,139,704.00 
: 246,896.00 
814,308.00 


973,233.00 | 
236,811. 00° | 


1,275,013. 00 


Less: State Education Grant: 
Less: State Education Tax: 










Local School Tax Portion: 





State Education Tax: 
Local School Tax Rate: 






$ 124,779,558 | $ 121,741,065 | $ 121,741,065 
$ 111,385,758 | $ 102,859,165 | $ 102,859,165 
$i a TT) 2.04" Se us ae Gare Oe 


Local Valuation w/ Utilities 
Local Valuation w/o Utilities 





FB to Reduce Taxes| $ 2.941 $ ak S 0.99 
FOR EVERY BUDGET INCREASE OF: $ 1.00 
FOR EVERY BUDGET INCREASE OF: $ 0.08014 
STATE ge ON TAX thousand | $ 2.135] $ 2.190 | $ 2.325 | 





2009-2010 | 2010-2011 | 2011-2012 | 
Food Service $ 38,700.00; $  38,700.00;$ 37,000.00 | 
:Federal/Private Grants $ 120,000.00: $ 120,000.00: $$ 120,000.00 : 
lRoof CRF > Bldg & Grounds CRF §$ 75,000.00 | $ . | $ - | 
j Tuition Exp Trust $ 7,000.00 | $ | $ ras 
‘Technology CRF $  10,000.00:$ 10, 000.00 | '$ 5,000.00 : 
[Energy Expendable Trust Fund = $ 5,000.00 |! $ 5,000.00 | $ ma) 
|Recreation Department $ ie 7,000.00 | $ oe 


$ 255,700.00: $ 180,700.00: $ — 162,000.00 : 


fica a; tow dono “ar ao pm Gein emma (il emesis atm, (mm | mat ame sick (Pa mnie ok cme ei), “ic ee ar ee meee a eal cease tec ed ec eae 
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MILAN SCROOL DISTRICT 





2009-2010 2010-2011 2011-2012 | 
ITEM Actual Revised Projected 


| __CapitalReserve Fund|/$__—15,653.13|$ = -—Ssd 

$ _ 66,500.00 

§ 
Tuition $ 192,165.00 
Interest]$ 1,575.50 | $ 1,500.00 4,200.00 

| ____CommunityService|$_ i 7,000.00 7,000.00 


i! 





$ poy 5. $ 

$ 
§ 5,046.00 | $ 5,046.00 

PER NIMREIE Re-Uinds] Sevewme56.56 l/s ORS VE eemeE Es 

$ 14,000.00 
$30,000.00 
Spa B82. 75 $ 24,000.00 
§ 500.00 
$12,500.00 

Seana usm a 

ieee ooreolin 


Other - Misc} $ 474.61 
$ 


Revenue on Behalf of LEA 489.87 
Title | & Title VI 


Total Revenues/Credits: $ 653,052.99 $478,086.00 $472,911.00 


ENED RTE ARREARS OOREY TITAS RAS RRRE SARS OPENS PORE PIAL NE SIO RNS ARS AREER CURE AROS ESIARAN AERIS R ETRE ESO TOTTI ED SCORE OTTO Ot TTPO OCTET OLE EOE PE ROOT ET REET PO Ot SPITE OCH ATCT EEE ETE 
 oonouoeonenarerecsaevederateersaarsrcaateremnnenernnreeceennatarantytncssrarnnennnaeeree nae pocme aoenePe nee weanem aa nORn PS PaRee POSEN RE RenD te eOT TNR wav Pe ae TOE POP EE CATA eO CRO COCO TET OC RPT S TERE OLR EETTITE 





$450,000.00 
$400,000.00 
$350,000.00 
$300,000.00 
$250,000.00 
$200,000.00 
$150,000.00 
$100,000.00 

$50,000.00 





t 
i 
i 


2004 2005 2006 2007 2008 2009 2010 2011 2012 
eels 50. 0052-55-51 Aono eS o eas 2,94 93:1 7150,99 


RETICLE PLES AIELLO SBE OLE OEP ETI OEIP IE LOLOL OG EIR IY BOLI TSAO OE re 


Fund Balance decrease of ($2.16) / thousand 
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Breakout of Costs 
dents/Level 






te ~ \_ 11-12 Budget Allocated Revenues’ Raised by Taxes 
General $678,009 $230,500 $447,509 

MVS Sis touree $807,630 $327,640 

MS $371,547 $142,030 $229,517 

HS $893,142 $385,984 $507,158 
Total $3,077,968 $1,566,144 $1,511,824 

Students by Level % by Level Per Student by Level 

MVS 91 54.5% $6,280 

MS 21 12.6% $13,609 

HS oh. 32.9% $11,901 

167 










- = $6,280 per student 
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Milan School District 
2011-2012 Fiscal Year 


Z Budget Worksheet Expenditures = 





_2011- 2012 Dollar 


“Requested — 3 6 


_2009-2010 =. 2010-2011 


POS ARR SEEESE LEILA RRB EES SILANE SEED IEP SE SESE RESORT EAE anes 


‘Budget 


IITA ICN PANE 





Percent 
_Change — 


RENAE RE SPCES: er Ce 


LMI EI ANSON 


Account Description | __Change_ ail 


ou NERS LIL TNE INANE A BEEP 


“1100 Regular Education | ool 


FEES ILE ANTENA LEO REEDS EP PEIN 


1,448,261 AT 1,458,156. 00. 1,487,864.00__ 


a fo a0 er rh ner tee eae omer ane ants mee ay ame eee 





29,708.00 2.04% 


1200 Special Education 


-1400'Other Instructional = 


_ 1800 Community Services _ 


_2140'Truant Officer = 


2120 Guidance Services 


2130 Health Services 


____2150.Speech/Audiology Services 
____ 2160 Occupational/Physical Therapy 
2210 Instruction/Curriculum 


38,845.97, 


_.2220'Library Services 
2225 Network Services 


_2310'School Board i be 


2321; SAU F20 


2410 Administrative Services 
2600 Custodia/Building 
_2700'Transportation = 


__4600.Construction Services COL 
239,257.50, 
_ 97,000.00; 


5100 Debt DAIVICE:” le mem Ko oo =e 


_ 5200: Fund WSANSICTS sat poy 2 
5300 Alloc to Charter Schools 
TOTAL BY PROGRAM 


__ 289,852. 64. aie 
30,501 06. nied 


0.00. 
eee 00 
21,550.58 


ial (Born 
_ 2140 Psychological Services 30,996.78 
29,327.26 
17,735.00. 
11,943.46 
40,499.00 
17,853.00) 
115,175.00 
140,663.00. 
196,215.00 
152,489.00, 
224,120.00, 
162,000.00 


3,765.90 _ 


14,973. TT. 
_ 105,446. 00° ; 
130,454.84 
166,387.42, 
| 144,398.73, 
2900 Volunteer Program = 887.00 
231,733.00 
173,700.00. _ 


0.00 


2,838,207.09 


a 


380,759.00, 
38,078.00, 
7,000.00 
20,580.00 
17,817.00° 
41,775.00 
21,000.00 
5,380.00 


6,000.00 


356,952.00: _ 
19,468.00 
7,000.00 


18,166.00 Cs 
116,287. 00 
141,316.00, 
202,991.00 
162,810.00, 


5,450.00 


3,065,372.00 3,077,968.00 


24,352.00, 
17,738.00; 
9,800.00 __ 
45,160.00 
26,520.00. 

7,186.00; 
42,288.00, 
0.00; 


23,807.00, 
-18,610.00 
0.00 
0.00. 
3,772.00, 
-79.00' 
9,800.00 
3,385.00 
5,520.00. 
1,806.00 
1,789.00 
313.00, 
1,112,001 
653.00. 
6,776.00 
10,321.00, 
0.00 
0.00. 
7,613.00 
11,700.00, 


-550.00 
12,596.00 


6.25% 
48.87% 
__ 0.00% 


_#DIVIO! 


18.33% 
70.44% 


8.10% 


_..28.29% 


33.57% 
4.42%. 


1,75% 
0.97% 
0.46% 
3.45%. 
8.77% 
0.00% 


#DIVIO! | 


73.29% _ 
6.74% 
-9.17% 


0.41% 


Milan School District 
2011-2012 Fiscal Year 








Milan School District (Objects) 
2% 2011-2012 @ Salaries 


11% 7 mp Benefits 
= Purchased 


& Repairs 









& Ins/Tel 


= Supplies 














ere op ee 2009-2010 2010-2011 2011-2012 Dollar ___—Percent 
heat Di _ Account Descripti rah ee 3 Actual ee ‘2 Requested — Change _ Change a 
_ Mo0/Salaes islets $95,633,.23! - 652,649.00) a 6 65,987,001 13,344.00 ae 2.04% 
__...2000/Benefs "1... 210,838.93: 255,455.00: 277,964.00! 22,509.00: 8.81% 
veneeSOO0 Purchased 390,807.01! 317,050.00; _417.412.00| 100,362.00. 31.65% 
_ 4000/Repairs 17,380.78! 18,656.00! 19,940.00: 1,284.00! 6.88% 
__....5000: [Cee AMOR EMER: __1,275,651,00! _1,161,637.00:-114,014.00 fa er 8.94% 
Or petOOO Suppose tae |___-. 98,962.19! 123,848.00) 132,003.00' 8,155.00! ___ 6.58% 
_....7090%Equipment 0 LE 87.927.49i 7,795.00! 7,795.00: 0.00: 0.00% 
_.... 8000 DuesiFees 0 LL 71,075,861 65,574.00! 58,290.00! -7,344.00! _-11.20% 
9000! Transfers : 272,000.00: 348,700.00: 337,000.00: -11,700.00: -2. 36% 
TOTAL BY OBJECT 2,838,207.09 3,065,372.00 3,077,968.00 12,596.00 0.41% 
A ts =e “2009 2010 2010-2011 2014-2012 Dollar Percent __ 
Account Description _——=s——sActual == Budget Requested Change Change __ 
___ 2110) ‘Health Insurance E115,849.56, 142,205.00 154,517.00, 12,312.00, 8.66%. 
___.2120'Dental Insurance || 4550.18 5,193.00 5,358.00 165.00 3.18%. 
BAe 2130|Life/Disabilty 4.118.361 4,859.001 5,773.00) 914.00) 18.81% 
aie. 2200;FICA/Medicare || 45,051.08! 0,052.00) 0,872.00! 820.00! 1.64% 
ay 2310 Retirement-Employees | |__6,067.29| 6,870.00, 8,439.00, __ 1,569.00; 22.84% 
_.....2320/Retirement-Teachers______|_|___29,343.651____34,674.00|___40,138.001___ 5,564.00! 16.09% 
Ay 200 ition ae ae LL 0.00! ___2,750.00!_——-2,750.00! 0.00! 0.00% 
hence 2500\UnemploymentComp | | 2.214.27! 2,701.00 3,792.00! ___1,091,00| 40.30% 
an 2600|Workers Comp 2.861.541 4.151.001 4.225.001 74.001 1.78%. 
2900/ Miscellaneous i | 786,00! 2,100.00! 2,100.00! 0.00!  0,00% 
Total Benefits 210,838.93 255,455.00 277,964.00 22,509.00 8.81% 
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a. 


Grade 7 
Grade 8 


Extra 


Grade 9 


Grade 10 


Grade 11 
Grade 12 


_~~Milan.Enrollment Projections. 


@ Regular Ed 
ie ae 20d Oa ‘L. 









| 
i 
| 
i 
i 
j 
; 
H 


Special Ed. 
pee O10- EF 
al 19% 
~eemente Regular Ed 

2011-12 
ee Projected 


i Special Ed. 
2011-12 
Projected 


18% 


OUT OF 
DISTRICT 


HIGH 
SCHOOL 


MIDDLE 
SCHOOL 


PRESCHOOL ELEMENTARY 
SCHOOL 


2010-11 Total Enrollment = 192 
2011-12 Projected = 181 









Per Pupil Costs Per Pupil Costs 








































14 Berlin School District GRS Cooperative 
10.5 Jr High High Jr High High 
+5 2004-2005 $ 6,595 $ 7,027 
<i Be 2005-2006 $ 8,149 $ 7,791 
2006-2007 $ 8464 $ 8,414 
2007-2008 $ 8835 $ 9,000 
e 2008-2009 $10,150 $ 9,686 |}2008-2009 $ 10,400 $10,736 
(2009-2010 $ 11,699 $ 10,513 |2009-2010 $ 12,177 $12,706 
12010-2011 $ 13,314 $ 11,982 |2010-2011 $ 11,990 $13,078 
2011-2012 $ 14,067 $ 12,734 | 2011-2012 $ 12,582 $14,255 
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MS-26 


SCHOOL BUDGET FORM 


‘Ol: Milan NH 


Appropriations and Estimates of Revenue for the Fiscal Year From July 1, 2011 to June 30, 2012 


IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities 


1. Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended area. 
This means the operating budget and all special and individual warrant articles must be posted. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on 
file with the school clerk, and a copy sent to the Department of Revenue Administration at the above address 


below within 20 days after the meeting. 


This form was posted with the warrant on (Date): a | 3\20 \\ 


SCHOOL BOARD MEMBERS 
Please sign in ink. 





Under penalites of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 





THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 
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MS-26 Budget - School District of Milan FY 2012 


1 2 3 4 5 6 
Expenditures Appropriations APPROPRIATIONS 
Purpose of Appropriation WARR. For Year 7/1/09 Current YearAs Ensuing FY 

(RSA 32:3,V) ART.# to 6/30/10  Approv.byDRA (Recommended) 
















Acct.# 



















INSTRUCTION 
4300-1399 [Vocational Programs [+4 
1500-1699|Non-Public Programs [| -+| sss 











thi aa ie 
1600-1699 |AdultiContinuing Ed Programs_| | sid SSCS SSCS 
1700-1799|Community/JrCollege Ed Programs «| SSC SCCSSCSC~idCSC‘C~*~‘~S~*~*r 
3 
SUPPORT SERVICES 
GENERAL ADMINISTRATION 
£23403840)| School Boand Contingency ||" t Oae jus sans |aNisimoaer NEI. Seve 
EXECUTIVE ADMINISTRATION 

|. 2320-310 |SAU ManagementServices{| | 
$250022509| Business temem ~p~wiexieee |---|} MIMO DAN SAI IRA AMSA 
| jones sof NON-INSTRUCTIONAL SERVICES coerhaeind ote) ei nn let men oentenlt|t pa wines anne! 
481 OOM | FoodsService Operations: wir ssatminvrfaar solenoid shavers tile’ shies rottin el aes 
e200) fi Goteiprise: Operations! 0) 8h et er a atonal 

FACILITIES ACQUISITIONS & CONSTRUCTION a ae eee 

4100 
MEA ZOORACKEAIMPIOVEMSN SNSTANA WOON selene |e | 
[4300.2 |ArchitecturavEnginesrng. J. |e) 
| 4400 [Educational Specifications Development | td C(‘i:CidC 
[4500 [Building Acquisition/Construction | «| SST CC~*d 
| 4600 [BuildingimprovementServices ss [| CT C“‘C*LSOOOCOC*;*C(‘éz 


[#900 conssuenenestvene = — ~~~ > ——-] eee 
Construction Services 
OTHER OUTLAYS (5000-5999) 


FUND TRANSFERS XXXXXXXX XXXXXXXX XXXXXXXX 





$7,000 
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MS-26 Budget - School District of Milan FY 2012 


**SPECIAL WARRANT ARTICLES** 


Special warrant articles are defined in RSA 32:3, VI, as appropriations 1) in petitioned warrant articles; 2) appropriations 
raised by bonds or notes; 3) appropriations to a separate fund created pursuant to law, such as capital reserve funds or 
trust funds; 4) an appropriation designated on the warrant as a special article or as a nonlapsing or nontransferable article. 


1 2 a 4 2 6 
Expenditures Appropriations APPROPRIATIONS 
Purpose of Appropriations _—_foryear7/1/o9 Current Year As WARR. Ensuing FY 
Acct.# (RSA 32:3,V) to 6/30/10 Approved by DRA ART.# (Recommended) 


EE A sl ee 
ee a ee eee 
$10,000 ee 000 $5,000 
$7,000 

a | 


fonts, 

5252  |Energy Expendable Trust Fd]| 5000 $5,000 -- | 
5221-9300 $33,897 $38,700 $37,000 
5222-9300|Federal/Private Grants $168,534 $120,000 $120,000 

PT ee) ee 


(mii ics man alate =| meets) 

a ee ee i 
Ee re en Cee eo ts 
SPECIAL ARTICLES RECOMMENDED | XXXXXXXX | XXXXXXXX $162,000 


“INDIVIDUAL WARRANT ARTICLES** 


"Individual" warrant articles are not necessarily the same as "special warrant articles”. Examples of individual warrant 
articles might be: 1) Negotiated cost items for labor agreements; 2)Leases; 3) Supplemental appropriations for the current 
year for which funding is already available; or 4)Deficit appropriations for the current year which must be funded through 
taxation. 





1 2 3 4 5 6 
Expenditures Appropriations APPROPRIATIONS 
Purpose of Appropriations _ for year7/1/o9 Current Year As WARR. Ensuing FY 
Acct.# (RSA 32:3,V) to 6/30/10 Approved by DRA ART.# (Recommended) 





em Nase Roce care! 
INDIVIDUAL ARTICLES RECOMMENDED | XXXXXXXX | xXxxxXXX | SO. 
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MS-26 Budget - School District of Milan FY 2012 


ESTIMATED 


WARR Actual Revenues Revised Revenues REVENUES 
SOURCE OF REVENUE ART.# — Prior Year Current Year © ENSUING FISCAL YEAR 





REVENUE FROM LOCAL SOURCES 















1300-1349 |Tuition CC‘ 8196,900] $172,245] 
100-1440 transportation Roesing 4¢ viet die oA weil! ais). 9 Aon eens oniews |RieAIC)) NES Sacg0| 
|1500-1599|Earnings on Investments | S| SS S4,576, 81,500] $1,200 
|1600-1699|Food ServiceSales_ | S| 822,553] SS $323,000/ $24,000 

= 





1700-1799 |Student Activities a es Peet, 
1800-1899 |Community Services Activities at Sas $7,000 $7,000 
4900-1999 |Other Local Source dew shes $11,703 $14,000 $14,000 


REVENUE FROM STATE SOURCES 
| 3210 [School Building Aid | | 870,000 $70,000 
ee S25 Wa Kinder Bjarten Uilding Aig Mieapriet wise abt [de meme] nce 
Kindergarten Aid FEtied peesecenanie tana sat eas 
| 3230 _[CatastrophicAid | | 895,642] $19,595 
Poe 2h Voce otha Alclege ebay pete noche bare eer mere er sneer | 
Baie ppc Alttfzchtcatioremegrernacdpeetag tet | tre rab onre et pee epee per fee geo 
| 3260 |Child Nutrition ST 8838] OO] (8500 
fae? Sih Denied iicatiorin Riwerigi Pe WW ol heond merece be See Lae | 
3280-3209 [Other State SourcestynaMMS Tadeo | ef 
oe A ee eee ee eee ey ee eee 



















REVENUE FROM FEDERAL SOURCES 































4100-4589 Federal ProgramGrants __—«(|~—=«d;SC*« 0a] $720,000 ST 
sse40s Vocational Eduestont= 2 Tec tS af ee ee 

S80 TlAGUL Education emt ge 
[4560__[Ghild Nutrition |_| sr1,1a]___ 16,000 Tan 
4570 |Disabilties Programs —S—~C~—SCi‘iPSd CS 





4580 _ |Medicaid Distribution eel $44,516 $30,000 
4590-4999 |Other Federal Sources (except 4810) | SOAAC) Seema gee oe gee 
4810 _|Federal Forest Reserve | $5,082 $5,046 $5,046 


OTHER FINANCING SOURCES 
Pett0-5180 | Sale of Bonds onNotesiviiw awiteed| wy | ee I | 
| 5221 |transferfrom Food Service-SpeaReveund | | | 
| 5222 [Transfer from Other Special RevenueFunds | | | 
NES 230A Transterstiom Cepftal Project Funds. yl os |in 2 h) Jena tel 9 weiner] renee 
[5251 [transferfrom Capital Reseverunds | | 915,653] SO] 
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MS-26 Budget - School District of Milan FY 2012 


1 r 3 4 5 6 


ESTIMATED 
WARR Actual Revenues Revised Revenues REVENUES 


Acct.# SOURCE OF REVENUE ART.# _ Prior Year Current Year ENSUING YEAR 





OTHER FINANCING SOURCES CONT. 


5252 __| Transfer from Expendable Trust Funds | UL eee ches Fics oa 
5253 _[TransfertiomNon-Expendabre TrustFunds || | 
5300-5690 | Other Financing Sources Ln FR SPER om 





teh gar carey 

This Section for Calculation of RAN's 
(Reimbursement Anticipation Notes) Per RSA 
198:20-D for Catastrophic Aid Borrowing 
RAN, Revenue This FY___ less 
RAN, Revenue Last FY 
=NET RAN 

a ee 


| ____|supptemental Appropriation (Contra) || 
Voted From Fund Balance | | $653,053] $478,086] $472,914 
Fund Balance to Reduce Taxes 
Total Estimated Revenue & Credits 


**BUDGET SUMMARY** 


Current Year Ensuing Year 


hint 
indhigual Warrant ties Recommended (ere p3)- 1 a aa a SPER 
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Milan Village School 
2010 New Hampshire Elementary School of Excellence 
Principal’s Report 
2010-2011 
The 2010-2011 school year has brought many rewards and opportunities for the staff and students of the 
Milan Village School including being named the New Hampshire Elementary School of Excellence. 
With the consistent and generous support of the staff, parents, volunteers, school board, SAU personnel, 
students and Milan community, we have enjoyed the tremendous advantages of operating in a small 
school environment while keeping up with national standards. In addition, our active school community 
has helped us to continue to refine our many excellent programs designed to give individual students the 
skills and knowledge that they will need to succeed in a diverse world. The following are examples of 
these programs: 


e The school has developed a new website that gives teachers and staff the ability to easily 
edit and update their pages. This new site allows for better and more timely 
communication with parents, students and the community 

e The use of open source software has given the school many tools that allow students to 
work collaboratively on complex projects. 

e Positive Behavior Intervention Support (PBIS) program was implemented in the fall of 
2004. Since then we have seen major positive changes in the atmosphere of the school. 
The staff members embrace their role as a support network for students and are 
thoughtful and passionate about creating a nurturing educational environment. In 
addition, students are consistently rewarded with positive consequences for appropriate 
behavior and held accountable with negative consequences for inappropriate behavior. 

e Beginning in the fall of 2007 the Milan Village School has been using a process called 
Response to Intervention (RTI). This is a system that uses data to develop specific plans 
for all students. The school has seen significant academic gains using this model and 
continues to refine it. 

e The Student Support Center (SSC) was created during the 2006-2007 school year and 
offers the opportunity for individual targeted intervention for small groups of students 
using the Response to Intervention model. The SSC is an effective way to support the 
entire school’s needs. 

e The Curriculum Committee and Data Team are both made up of teachers and 
administrators. They use the school’s 5-10 year curriculum plan as a guide as they set 
goals and advise changes based on the school’s needs and the findings of current data. 

e The Milan Village School has partnered with many outside organizations including NH 
Fish and Game, Project WET and Project WILD, Project Learning Tree, the Appalachian 
Mountain Club and others in order to bring varied and important real world perspectives 
the students. 

e The PTO continues to accomplish wonderful enriching activities for our students. The volunteer 
effort in general is truly amazing. Volunteers have helped with a myriad of programs including: 
cultural events throughout the school year, the Ski Program, the Recreation Department, the Bike- 
a-thon, the Walk-a-thon and Wood’s Day. Thank you, volunteers. 


Respectfully Submitted 
Dave Backler, Principal 
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2010 
Superintendent’s Report 
Milan School District 
Milan, New Hampshire 


Dear Citizens of Milan, 





I hope that this annual letter finds you well. 


What a great year 2010 has been for the Milan Village School Community. Not only did the 
school exit their School In Need of Improvement (SINJ) status due to the increases in student 
New England Common Assessment Program (NECAP) test scores but, Milan Village School was 
named the Elementary School of Excellence for the entire State of New Hampshire! What an 
honor and what an accomplishment for the students, staff, administration, parents, school board 
and community! It was a unified effort of hard work, innovation and support for the school that 
made this prestigious award possible. A positive school climate, student centered classrooms, 
data driven decisions, the extensive use of technology were a few of the reasons for the New 
Hampshire Elementary School of Excellence Award. I know that you will join me in 
congratulating all involved in this much deserved award. A better choice could not have been 
made. Bravo!! 


The Milan Village School Staff does not sit still for long. They are constantly working on 
curriculum, concentrating on math at this time, looking at common core curriculum standards for 
the future. Classroom teachers are developing summer activities for students to keep skills sharp 
during the break. Teachers are providing guidance to fifth and sixth grade students as they use 
their technology skills to build lessons for students in the lower grades. The bar is high for the 
staff and students of the Milan Village School. They are constantly working to improve in all 
areas of education. 


The Milan School Board, Administration and Staff of the Milan School District have been 
making some tough decisions as budgets were built for the next school year. With rising 
insurance costs, lower adequacy payments projected from the State of New Hampshire and other 
increases the budget developed for 2011-2012 is very frugal. No pay increases for 
administration, small increase for others, use of capital reserve funds to take care of some fuel oil 
tank upgrades that are needed and some long neglected paving are measures being taken to 
decrease the tax impact on local citizens for the upcoming year. The Board is very cognizant of 
the local economy and present a budget that they feel will not sacrifice student programs and will 
be accepted by the voters in March. We have been fortunate, in the past, to have a budget fund 
balance that was returned to the taxpayers after our financial books were closed in June of each 
year. This end of year fund balance will be greatly reduced in future years as our funding from 
the State decreases and other costs rise. We will continue to work to “hold the line” on the 
budget while trying not to sacrifice our quality programs for students. 


Please feel free to contact me at 466-3632 if you have any questions regarding the education of 
your children. 


Thank you for supporting the children of Milan! 
Respectfully submitted, 


Paul Bousquet 
Superintendent, SAU 20 
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School Administrative Unit #20 
2011-2012 Fiscal Year Budget 


tt tt tht te et theta teed edt tad ddd eee 


1 























} ADOPTED Proposed , 
y BUDGET BUDGET f 
| 2010-2011 2011-2012 | 
f Amt Change % Change | 
{ 1800 Community Services $ 1,000 $ 1,000 $ - 0.0% | 
f 2150 Professional Services (Pre-school/Speech) $ 76,248 $ 79,225 $ 2,977 3.9% 
j 2213 Instructional Staff Development Services $ 31,817 $ Si, 0ciamn (780) -2.5% 
* 2225 Network Administration $ 80,688 $ 84,769 § 4,081 51 Maes 
4 2310 School Board $ 8,020 $ 7,168 $ (852)' - =10.6%rNr; 
f 2320 Administrative Services $ 48,535 $ 41,730 $ (6,805)  -14.0% | 
{ 2321 Superintendent Services $ 159,638 $ 165,249 $ 5,611 3.5% JI 
J 2329 Special Education Services $ 154,350 $ 161,943 $ 7,593 49% f 
{2335 Child Find $ 100 $ 100 $ 2 0.0% 

Af 2500 Support Services-Business $ 223,586 $ pCR ey hs 10,749 4.8% | 
* 2600 Building/Custodial $ 9,000 $ 57008 Ss (3,300) -36.7% 4% 
TOTAL: $ 792,982 $ 812,256 $ 19,274 2.4%  $ 
a = 
| | 
| Revenues [(—— ASF es = 
: aa | 
l Interest $ 300.00 Ee Si 
Serv to LEA $ 15,000.00 oo 
| Wellness Grant $ 1,000.00 a 
' Speech Serv $ 79,225.00 Speech is allocated based on usage in the individual District budgets D 
| Becky $ 84,358.00 Allocated to GRS Cooperative 
| Steve $ 28,993.00 Allocated to Dummer/Errol/Milan | 
| Fund Balance $ 25,000 | 
$ 233,876 | 
| secon val bis alts | 
Peet, WOT a en ! 
' Projected Fund Balance $ 90,000 
| Applied 2011-2012 $ 25,000 | 
Balance Remaining $ 65,000 8% of Budget r : 
| i go7|% 

. i ! 
|____|15% Total Budget cal 2, asin A el 3S Ril SS 9 SO Na dn tt 
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School Administrative Unit #20 
2011-2012 Fiscal Year Budget 








Initial School District Distribution  $ 578,380 
2009 1/2 ASSESSMENT ADM 1/2 ASSESSMENT 
Equalized VAUATION TOTAL 2009-2010 PUPIL TOTAL 
DISTRICT VALUATION PERCENT District Sh. PUPILS PERCENT District Sh. 
Dummer 7.2% $ 20,841 tye ja iO UO he wigs! 0.0% $ - 
Errol 85,655,549 13.3%  $  38404/ | 138 | 2.4% $7,016 
Gorham ee ee 0.0% $554 05 
Milan 17.2% $ 49,763 16.4% $ 47,283 
Randolph |"#°68,900,570| ace" 8 $e" SrA 0. Oeaes ae Oe Suter 
Shelburne :|\"* 66,473,213] B55 1G) =!) eS. seems. | a(S 00S Penn ois Sth 





GRS Coop | 401,876,896 62.3% $ 180,182 | | 462.0 81.2% $ 234,891 


Total: 645,007,259 100.0% $ 289,190] | 569 100.0% $ 289,190 


Special Services Allocation $ 113,351 


Co-Director of Special Services 







Becky GRS Cooperative $ 84,358 
Steve Dummer/Errol/Milan $ 28,993 
2009 1/2 ASSESSMENT ADM 1/2 ASSESSMENT 
Equalized VAUATION TOTAL 2009-2010 PUPIL TOTAL 






























DISTRICT VALUATION PERCENT District Sh. PUPILS PERCENT District Sh. 
Dummer 46,483,385 19.1% 0.0% $ - 
Errol 85,655,549 35.2% $ came 13.8 12.9% $1873 
Milan 110,991,429 45.7% $ 93.0 87.1% $12,623 

243,130,363 107 


TOTAL School District Distribution $ 691,731 
Initial 2011-2012 
2010-2011 Distribution Special Services Combined Total Change SHARE 
Dummer $20,980 $20,841 $2,772 $23,613 $2,633 3.41% 
Errol $49,909 $45,420 $6,980 $52,400 $2,491 7.58% 
Milan Stig. s $97,046 $19,241 $116,287 $1,112 16.81% 
GRS Coop $472,470 $415,073 $84,358 $499,431 $26,961 72.20% 
$658,534 $578,380 $113,351 $691,731 $33,197 5.04% 


120,525 Other Revenue 
$812,256 Total Budget 
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Aube, Diana 
Backler, David 
Berthiaume, Rita 
Bradford, Amanda 
Caron, Natalie 
Collins, Judith 
Daniels, Claudia 
Devost, Lisa 
Doucette, Denise 
Doucette, Denise 
Fortier, Michael 
Giroux, Michael 
Gleason, Kelly 
Goulet, Kari 
Kimball, Faith 
LaBrecque, Paula 
Leveille, Tonya 
Morse, Lisa 
Neal, Isabel 
Parker, Karen 
Roberge, Norman 
Rossignol, Dennis 
St.Cyr, Amy 


St.Gelais, Geraldine 


Tenenbaum, Neil 
Vien, Michael 


¢aculty / Staf, 


2010-2011 


Position 
Guidance 
Principal 

Para educator 
Para educator 
Admin. Assistant 
School Nurse 
Teacher 

Para educator 
Music 

PER 

Para educator 
Teacher 

Para educator 
Teacher 
Computer Tech. 
Teacher 


Para educator/Pre Sch. 


Teacher 

Titles 

Teacher 
Teacher 
Custodian 

Art 
Teacher/Library 
Teacher Tutor 
Custodian 
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Salary 
$15,395.00 


$66,587.34 
$16,690.39 
$15,486.52 
$19,880.10 
$14,000.00 
$44,786.00 
$12,784.86 
$ 6,975.00 
$ 6,814.00 
$15,782.87 
$41,616.00 
$13,494.35 
$35,087.00 
$ 8,235.00 
$37,116.00 
A lel Pe Pre reek, 
$49,860.00 
$49,111.00 
$41,616.00 
$40,160.00 
$28,515.00 
$ 6,612.00 
$40,160.00 
$28,380.00 
$24,355.00 


SCHOOL DISTRCT MEETING 
TOWN OF MILAN, NEW HAMPSHIRE 
MONDAY, MARCH 8, 2010 


The School District Meeting for the Town of Milan was held on Monday, the 8" day of March, 
2010, at the Milan Village School gymnasium. The School District Moderator, Rodney Young 
called the meeting to order at 7:00 PM. School Board Members present were Patricia Shute, 
Chair; Kevin Evans and Sandy Pouliot. Also in attendance Paul Bousquet, Superintendent of 
Schools, Pauline Plourde, Certified Business Administrator, Steven Gordon, Co-Director of 
Special Services, David Backler, Milan School Principal, Lucille St.Onge-Hickey, District 
School Clerk. Moderator, Rodney Young called the meeting to order and detailed the process of 
addressing one article at a time, ballot format and protocol. 


To the inhabitants of the School District in the Town of Milan qualified to vote in District 
affairs: 


You are hereby notified to meet at the gymnasium of the Milan Village School in said District on 
Monday, the 8" day of March 2010 at 7 PM in the evening to act by ballot, upon the following 
subjects: 


Article 1: To see if the District will vote to accept the reports of agents, auditors, committees, 
and officers heretofore chosen, as presented in the Annual Report. 

Motion made by Norman Frechette, seconded by Jackie Quintal. There was no discussion and 
the motion carried. 


Article 2. To set the salaries of the school district officers: 


School Board Chair $ 750.00 
School Board (2) $ 500.00 each 
Treasurer $1,000.00 
Clerk $ 75.00 
Truant Officer $ 150.00 
Census Taker $ 150.00 
Moderator $ 50.00 
Supervisors of the Checklist (3) $ 25.00 each 
Ballot Clerks (3) $ 25.00 each 


Motion made by Jackie Quintal, seconded by Kevin Shine. There was no discussion and the 
motion carried. 


Article 3. To see if the District will vote to raise and appropriate the sum of $2,884.672 for the 
support of the Milan Village School and for the payment of statutory obligations of the District 
and for the payment of tuition for students in grades 7-12 to the Berlin School District; (Berlin 
Junior High School totals $333,682 and the Berlin High School totals $643,858 which is 
included above). This article does not include appropriations voted in other warrant articles. 

Motion made by Mike Fortier, seconded by Norman Frechette. Glen Gagne asked what 
difference in percentage from last year. Pauline Poured answered there is a decrease of 7.67%. 


84 


Emma Tankard asked how many children were enrolled. There are between 112 and 119 Milan 
resident students enrolled in Milan Village School. Mrs. Tankard stated that she thought the 
Principal was paid too much. Jackie Quintal said we may have to look at a part-time principal if 
we continue to have so few students. Jennie Roberge spoke about the importance of having a 
full time principal and applauded the great work going on at the school. Paul Bousquet stated 
with federal prison expected to be on line from 2010 and 2011, we would see an increase in 
students. There was no further discussion and the motion carried. 


Article 4. To see if the District will vote to raise and appropriate the sum of $38,700.00 for the 
operation of the Food Service Program (Recommended by the School Board) 

Motion made by Jackie Quintal, seconded by Mary McLain. There was no discussion and the 
motion carried. 


Article 5. To see if the District will vote to raise and appropriate the sum of $120,000.00 for the 
operation of the Federal Entitlement Grant Programs. (Recommended by the School Board) 
Motion made by Kevin Shine, seconded by George Pozzuto. There was little discussion and the 
motion carried. 


Article 6. To see if the District will vote to raise and appropriate the sum of up to $10,000.00 to 
be added to the Technology Capital Reserve Fund and to authorize the use of that amount from 
the year end undesignated fund balance (surplus) available on July 1 of his year. (Majority vote 
required. Recommended by the School Board) 

Motion made by Jackie Quintal, seconded by George Pozzuto. Randy Fortier asked for the 
balance in the account. Pauline Plourde stated as of December 31, 2009, there was a balance of 
$10,039.35. There is an additional $10,000 in the account, we have spent $17,000. Computers 
were bought for the lab. Jackie Quintal asked what we anticipated coming up in the next year. 
Dave Backler answered we don’t expect to need very much. We want to build the capital reserve 
fund up and when we need to upgrade in 5-10 years we would be in a good place to buy what we 
need. Ron Hamel made a motion to Amend the Article to _ read 
District will vote to raise and appropriate the sum of $5,000 to be added to the Technology 
Capital Reserve Fund and to authorize the use of that amount from the year end undesignated 
fund balance (surplus) available on July 1 of this year. Randy Fortier seconded the motion. 
There was discussion as to whether $5,000 per year would be enough to cover new purchases. 
Stephanie Marino stated she was pro active about maintaining technology and hoped nothing 
crashed in the meantime. Ben Roberge spoke about the importance of keeping up with the 
technology in order for our children to keep up. Glen Gagne called for the question, ceasing 
debate. The Motion to Amend was denied. The original motion was carried. 


Article 7 To see if the School District will vote to raise and appropriate the sum of $5,000 to be 
added to the Energy Expendable Trust Fund and authorize the use of that amount from the year 
end undesignated fund balance (surplus) available on July 1 of this year. (Majority vote required. 
Recommended by the School Board). 

Motion made by George Pozzuto, seconded by Norman Frechette. Randy Fortier as what is the 
present balance. Pauline Plourde answered $5,000 was the current balance, Dave Woodward 
asked if there is no surplus it won’t be funded. Pauline Plourde said what is first in line gets 


85 


funded, done according to DRA. Ron Hamel asked if these funds were segregated. Pauline 
Plourde answered no. There was no further discussion and the motion was carried. 


Article 8. To see if the school district is in favor of collaborating with the Town of Milan in 
allowing the Milan Village School to oversee and manage the Recreation Department for the PK 
through grade six children and to raise and appropriate the sum of $7,000 towards this purpose; 
matching revenue from the Town of Milan — no tax impact on the District. Recommended by the 
School Board. 

Motion made by Mike Fortier, seconded Mickey Miller. Mary McLain stated you are not really 
raising the funds. Randy Fortier said no, money comes from the Town. It is hard to keep a 
recreation director and it is easier to have someone in the school acting as director, making it 
easier for the kids. Glen Gagne asked if we would have to vote on this every year. Dave Backler 
indicated it may be an article that would be voted on every year. Randy Fortier ask if the money 
is not used does the balance go back to the town. Pauline Plourde answered yes. There was no 
further discussion and the motion carried. 


Article 9 To transact any other business that may legally come before this meeting. 

Glen Gagne asked if the annual report could be printed in larger print. Randy Fortin thanked the 
School Board for their hard work. Mike Fortier commented that he was pleased and proud that 
the Milan Village School was a finalist for the best school in the state. Jackie Quintal asked for 
the status of study for collaboration with Berlin and Gorham. Board in favor, everyone aware of 
cost of education, looking to give kids a good education and try to save money. With one school 
closed in Berlin, concerned about where all kids would attend school. Maybe Berlin and Milan 
can reciprocate. Important we open our minds and work to help each other. 

Motion to adjourn made by Randy Fortin, seconded by Jackie Quintal. The meeting adjourned at 


8:30. 
Lucille St Onge-HickSy 


SAU 20, Milan School Clerk 
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SCHOOL FINANCIAL REPORT 


For the Year Ending June 30, 2010 


For School District of Milan , NH 
SAU # 20 


DUE TO THE NH DEPARTMENT OF REVENUE 
Not Later Than September 1, 2010 


"| certify under the pains and penalties of perjury, to the best of my knowledge and belief, 
that all of the information contained in this document is true, accurate and complete." 


Per RSA 198:4-d 
chool Board Chairperson | Wy, 
Superintendent of Schools: Bs Date: ALL. 


SCHOOL BOARD MEMBERS 
Please sign in ink. 





FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 
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BALANCE SHEET 


TITLES 
ASSETS 


Current Assets 


ONOahwND = 


9. 


. CASH 

. INVESTMENTS 

. ASSESSMENTS RECEIVABLE 
. INTERFUND RECEIVABLE 

. INTERGOV'T REC 

. OTHER RECEIVABLES 

. BOND PROCEEDS REC 

. INVENTORIES 


PREPAID EXPENSES 


110. OTHER CURRENT ASSETS 


11 






22. Total Current Liabilities 


F 


32. TOT LIAB & FUND EQUITY 


. Total Current Assets lines 1 - 10 
LIAB & FUND EQUITY 


Current Liabilities 


. INTERFUND PAYABLES 
. INTERGOV'T PAYABLES 


14. OTHER PAYABLES _ 
. CONTRACTS PAYABLE 


. BOND AND INTEREST PAY 


47. LOANS AND INTEREST PAY 


. ACCRUED EXPENSES 
. PAYROLL DEDUCTIONS 
. DEFERRED REVENUES 
_ OTHER CURRENT LIAB 


und Equity “ pull 

. RES FOR INVENTORIES 

. RES FOR PREPAID EXPENSES 
. RES FOR ENCUMBRANCES _ 
. RES FOR CONTINUING APPR 

. RES FOR AMTS VOTED 

. RES FOR ENDOWMENTS 

. RES FOR SPEC PURP 

_ UNRES FUND BALANCE 


. Total Fund Equity lines 23-30 


REVENUES © % 
Revenue From Local Sources 


N@OOR WN = 


8. 


Total Assessments 
Tuition from All Sources 
Transportation Fees from All Sources 


. Earnings on Investments 

. Food Services Sales 

. Other Revenue from Local Sources 

. Total Local Non-Tax Revenue Lines 2-6 


Total Local Revenue Lines 1 &7 


Revenue from State Sources 
UNRESTRICTED GRANTS-IN-AID 


9. 


Equitable Education Aid 


10. Statewide Enhanced Education Tax 


11 


. ARRA - State Fiscal Stabilization Fund 


12. Other (Specify) 
13. Total Unrestricted Grants-in-Aid 9-12 


lines 12 - 21 


lines 22 & 31 


Annual Financial Report 


Acct# 








1100-1119 
41300-1399 
1400-1499 
1500-1599 
41600-1699 


1700-1999 


3111 

3112 

3119 
3190-3199 


GENERAL 


Pererrrrrrey 


604,384.84 


38,063.03 


0.00 
17,467.45 


72,186.74 
0.00 


0.00 


205,247.50 — 
0.00 


937,349.56 


errr ererny 


0.00 
0.00 


550,971.49 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 


550,971.49 


0.00 
0.00 
0.00 
0.00 
45,000.00 


0,00 
371,378.07 
386,378.07 
937,349.56 


GENERAL 


wen aseeeeee 


1,021,173.00 
196,900.40 
0,00 
4,575.50 


errr errr rey 


AAS EO2 I 
210,178.87 
1,231,351.87 


teeeseewenes 


800,922.36 
278,389.00 
307,288.64 

0.00 


1,386,600.00 
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0.00 


For the Year Ending June 30, 2010 


FOOD SERVICE 


ereerrrerery 


684.48 


0.00 
0.00 
0.00 


Perera erry 


3,894.17 
0.00 


0.00 


Prrrerrrrergy 


0.00 
0.00 


0.00. 





3,894.17 
0.00 
0.00 
0.00 
0.00 
0.00 

195.48 
195.48 
4,089.65 


FOOD SERVICE — 


0.00 


0.00 
22,552.75 
0.00 
22,552.75 
22,552.75 


see eneeeeee 


Perrereerer ss 


3,405.17 


4,089.65 


0.00 


GRANTS 


aban ne weneee 


Prereee erred 


0.00 
31,278.12 
0.00 


steeeneeenee 






0.00 


0.00 

0.00 
17,704.84 
0.00 
31,278.12 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 


0.00 
31,278.12 


ALL OTHER 


0.00 
0.00 
0.00 
0.00 
4,843.91 
4,843.94 
4,843.91 


be enereweree 


ste eeeee 


thee eeeee 


rererresy 


whee eeee 


aeveneees 


TRUST/AGENCY 


0.00 
319,145.06 
0.00 


tee eeeee 
















0.00 


0.00 
0.00 


0.00 
319,145.06 | 


319,145.06 
319,145.06 





sreeennee 


0.00 


Peeerrrery 


weeeeeees 


734.16 


0.00 
734.16 
734.16 


se eeereee 


0.00 
0.00 
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For the Year Ending June 30, 2010 





RESTRICTED GRANTS-IN-AID i is RR seer RS SS, CS es 

14. School Building Aid 3210 70,000.00 See ee eee ee 

45. Kindergarten Building Aid ; 3215 0.00 SS ee ee 

16. Kindergarten Aid 4 3220 0.00 

17. Catastrophic Aid 3230 95,642.13 Sree eee eae eee 

18. Vocational Education 3241-3249 0.00 24s 0.00 (228s. 

49. All Other Restricted Grants-in Aid 3250-3299 0.00 337.61 0.00 0.00 

20. Total Restricted Grants-in Aid (Lines 14-19) 165,642.13 337.61 0.00 0.00 

21. Grants-in-Aid Through Other Public Inter 3700 0.00 0.00 0.00 Ss 

22. Revenue In Liew of Taxes 3800 0.00 Sees 0.00 #22885 

23. Total Revenue from State Sources Lines 13, and 20-22 1,552,242.13 337.61 0.00 0.00 
GENERAL FOOD SERVICE ALL OTHER TRUST 

REVENUES WS ss re cs 

Revenue From Federal Sources Dn ee ee 

24. Unrestricted Grants-In-Aid ~ 4100-4299 0.00 0.00 0.00 2] 

RESTRICTED GRANTS-IN-AID SI Sos ots es ee 

25. Restricted Grants-in-Aid Direct from Fed Gov 4300-4399 0.00 sess: 0.00 S283 

26. Restricted Grants-in-Aid from Fed Gov'tthru 4500-4599 44,515.69 15,867.77 163,689.69 “255 

27. Other Revenue for /on Behalf of LEA ~ 4700-4999 489.87 0.00 | 0.00 Bases 

28. Federal Forest Land Distribution 4810 14,038.51 PRS aera ee eee 

29. Total Revenue from Federal Gov't (Lines 24-28) 59,044.07 15,867.77 163,689.69 Soee5 

Other Financing Sources rect: SS ee ee eh 

30. Sale of Bonds and Notes 5100-5139 0.00 Se see ne 

31. Reimbursement Anticipation Notes 5140 0.00 Fer ee Rs 

Interfund Transfers OO ee a LSS 

32. Transfer from General Fund 5210 0 Sreestes 0.00 0.00 97,000.00 

33. Transfer from Special Revenue Funds 5220-5229 0.00 0.00 0.00 0.00 

34. Transfer from Capital Projects 5230-5239 0.00 0.00 0.00 0.00 

35. Transfer from Capital Reserve Funds 5251 15,653.13 0.00 0.00 SS 

36. Transfer from Trust Funds _ 5252-5253 0.00 0.00 0.00 =SSs32 

37. Compensation for Loss of Fixed Assets 5300-5399 0.00 0.00 0.00 2a 

38. Capital Lease/Lease Purchases ~ 5500-5600 0.00 0.00 0.00 S2a2a5 

39. Total Other Financing Sources (Lines 30-38) 15,653.13 0.00 0.00 97,000.00 

40. Total Revenue & Other Financing Sources (Lines 8,23,29,; 2,858,291.20 38,758.13 168,533.60 97,734.16 
GENERAL FOOD SERVICE >ECIAL REVENE TRUST/AGENCY 

EXPENDITURES |... .. _ SxBe5= Se enna OO Se a ea 

Instruction Sees ee, See ee 

1. Regular Programs 1100-1199 1,448,261.47 S285 85,985.78 =2ec. 

2. Special Programs ___ 1200-1299 289,852.64 Bxtess 43,703.29 Stan 

3. Vocational Programs 1300-1399 0.00 S283: 0.00 ee 

4. Other Instructional Programs 1400-1499 30,501.06 2233: 0.00 s2e= 

5. Non-Public Programs 1500-1599 0.00 SSS 0.00 Sass 

6. Adult & Community Programs 1600-1899 §37.00 Rane 0.00 ean" 

7. Total Instructional Expenditures (Lines 1-6) 1,769,152.17 0.00 129,689.07 0.00 

SupportServices 0 SSE Es eee ees a nescence es ee ee re ncaa ne eee cess nesesenee 

8. Student Services 2100-2199 416,581.33 ese 2,209.93) fener: 

9. Instructional Staff 2200-2299 §4,555.33 =e : 4,007.90 23552 

10. General Administration - SAU Level 2300-2399 120,499.77 See : SOROS csesicscsiec: 

11. School Administration 2400-2499 130,454.84 “SS 0.00 eS ne= 

12. Business 2500-2599 0.00 fines 2,637.87 ance 

13. Operation/Maintenance of Plant 2600-2699 166,387.42 2255. 0.00 ss5 

14. Student Transportation 2700-2799  _—-_—s« 144,398.73 =eeee 0.00 === 

15. Centralized Services 2800-2899 0.00 Ae 2 0.00 225335 

16. Other Support Services 2900-2999 orcas coos eee eos th tances 

17. Food Service Operation 3100-3199 Sens: 38,654.42 SSShe sei eee 

18. Total Support Services (Lines 8-17) 732,797.42 38,654.42 8,855.70 0.00 

Other Outlays «i —“(iwssts—s—s—s—s—s—ssSsissOsCCitiCURS REESE Sees Sonn s eee ne sano ne ecw ene sooner 

19. Facility Acquisition & Construction 4000-4999 0.00 2855.5. 0.00 SSneas 

20. Debt Service - Principal 5110 175,000.00 =e%% 0.00 ses 

21. Debt Service - Interest 5120 64,257.50 Seas 0.00 "Sass 
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Other Financing Uses ; 
22. Transfer to General Fund 


23. Transfer to Food Service (Special Revenue) _ 
Transfers to All Other Special Revenue Fund 


24. 
25. Transfer to Capital Projects Funds 

. Transfer to Capital Reserves 

. Transfer to Expendable Trust Funds 

. Transfer to Nonexpendable Trust Funds 
. Transfer to Fiduciary Fund 

. Allocation to Charter Schools 

31. Allocation to Other Agencies 


AMORTIZATION OF LONG TERM DEBT 
For the Fiscal Year Ending on June 30th 
REPORT IN WHOLE DOLLARS 

Length of Debt (yrs) 

Date of Issue (mmiyy) 

Date of Final Payment(mm/yy) 
Original Debt Amount 

InterestRate 

Principal at Beginning of Yr 

New Issues This Year | 

Retired Issues This Yr 

Remaining Principal Bal Due 

Remaining Interest Bal Due 

Remaining Debt(P&l) Bal Due ‘ : 
Amount of Prin to be Paid Next Fisc. Yr 
Amount of Interest to be Paid Next Fisc Yr. 
Total Debt (P&I) to be Paid Next Fisc. Yr 


Annual Financial Report 


_ 5210 
5220-5221 
5222-5229 


~ 5230-5239 


5251 
5252 
5253 
5254 
5310 
5390 


. Total Other Outlays and Financing Uses (Lines 19-31) 
. Total Expenditures for All Purposes (Lines, 7,18 & 32) 


06/2002 

07/2017 
2,600,000.00 
4.38 


1,550,000.00 - 


0.00 
175,000.00 


1,375,000.00 © 


241,537.50 
1,616,537.50 
175,000.00 
56,732.50 


231,732.50 


stew eeserees 


0.00 
75,300.39 
22,433.77 

0.00 


336,257.50 
2,838,207.09 


0.00 
0.00 


For the Year Ending June 30, 2010 


Pererrr resis 


PPrerrreerrsy 


0.00 


38,654.42 


0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0:00 
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0.00 
0.00 
0.00 


Perr rr rere) 


sane eeeeeeee 


anne eeeeeeee 
reer errr es 


0.00 
29,988.83 
29,988.83 

168,533.60 


stew ereeenee 
seaweenecace 
tener eeeeeee 
ane neenwnene 


15,653.13 
15,653.13 


Perreeeerirry 
Perrrer eerie 
eee enweneeee 


rere e terre 


175,000.00 
1,375,000.00 
241,537.50 
1,616,537.50 
175,000.00 
56,732.50 
231,732.50 


The Mercier Group 


a professional corporation 





INDEPENDENT AUDITOR'S REPORT ON FINANCIAL STATEMENTS 


To the Members of the School Board 
Milan School District 
Milan, New Hampshire 


We have audited the financial statements of the governmental activities, each major fund and the 
aggregate remaining fund information of Milan School District as of and for the year ended June 
30, 2010, which collectively comprise the Milan School District’s basic financial statements as 
listed in the table of contents. These basic financial statements are the responsibility of 
management. Our responsibility is to express an opinion on these basic financial statements based 
on our audit. 


We conducted our audit in accordance with auditing standards that are generally accepted in the 
United States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the basic financial statements are free of material misstatement. 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the basic financial statements. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall general-purpose 
financial statement presentation. We believe that our audit provides a reasonable basis for our 
opinion. 


In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund and the aggregate 
remaining fund information of Milan School District as of June 30, 2010, and the respective 
changes in financial position there of for the year then ended in conformity with accounting 
principles generally accepted in the United States of America. 


The management discussion and analysis beginning on page 1 and the budgetary information in the 
section marked Required Supplementary Information is not a required part of the basic financial 
statements, but is supplementary information required by the Governmental Accounting Standards 
Board. We have applied certain limited procedures, which consisted principally of inquiries of 
management regarding the methods of measurement and presentation of the required supplementary 
information. However, we did not audit the information and express no opinion on it. 


Our audit was performed for the purpose of forming opinions on the basic financial statements 
taken as a whole. The accompanying individual fund financial statements and schedules listed in 
the table of contents are presented for purposes of additional analysis and are not a required part of 
the basic financial statements. Such information has been subjected to the auditing procedures 
applied in the audit of the basic financial statements and, in our opinion, is fairly presented in all 
material respects in relation to the basic financial statements taken as a whole. 


Ig G. Werecer, Ga Cfo 


The Mercier Group, a professional corporation 
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Exhibit Al 
MILAN SCHOOL DISTRICT 
Statement of Net Assets 


June 30, 2010 


All numbers are expressed in United States Dollars 


Primary 
Government 
Governmental 
Activities 
ASSETS 
Cash and cash equivalents 604,385 
Investments 38,063 
Intergovernmental receivable 423,294 
Other receivables 3,405 
Prepaids 205,248 
Capital assets: 
Land 33,000 
Buildings and other structures 3,905,492 
Vehicles & mobile equipment 71,085 


Accumulated depreciation 


LIABILITIES 
Accounts payable and other current liabilities 550,97] 
Compensated absences payable 16,258 
Deferred Revenues 17,705 
Long-term obligations: 
Bonds & notes payable, net of building aid 
Due within one year 105,000 
Due Beyond one year 720,000 
1,409,934 
NET ASSETS 
Invested in capital assets, net of related debt 2,419,254 
Restricted for: 
Food Service 5 
Capital & noncapital reserves 319] 
Unrestricted: 
Designated for capital & noncapital reserves 15000 
Undesignated 355,121 
3,108,715 





(765,323) 


4,518,649 


Exhibit A2 
MILAN SCHOOL DISTRICT 


Statement of Activities 


For the Fiscal Year Ended June 30, 2010 


Net (Expense) Revenue and 





Program Revenues Changes in Net Assets 
Operating Primary Government 
Charges for Grants and Governmental 
Functions/Programs __Expenses_ Services Contributions" Activities 
Primary government: 
Governmental activities: 
Instruction 1,899,286 196,900 1,696,121 (6,265) 
Support services: 

Student 118,791 2210 (116,581) 

Instructional staff 58,563 4,008 (54,555) 

General administration 120,420 (120,420) 

School administration 130,455 (130,455) 

Business 2,638 2,638 - 

Operation & maintenance of plant 166,387 (166,387) 

Student transportation 144,399 (144,399) 
Non-instructional services: 

Food service operations 38,655 22 5e 16,205 103 
Nondepreciated capital outlay (13,090) 13,090 
Interest on long-term debt 64,258 (64,258) 
Depreciation-unallocated 75,969 (75,969) 

2,806,731 219,453 1,721,182 (866,096) 
General revenues: 
Taxes: 
Property taxes, levied for general purposes 781,915 
Property taxes, levied for debt services 239,258 
Other local revenues 18,857 
1,040,030 
Change in net assets 173,934 
Net assets - beginning 2,934,781 
Net assets - ending 3,108,715 
The notes to the financial statements are an integral part of this statement. 
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